BOARD OF LOS ANGELES CONVENTION
AND TOURISM DEVELOPMENT

Regular Meeting
Monday
January 26, 2015
9:00 a.m. - 10:30 a.m.
Los Angeles Convention Center
1201 S. Figueroa Street, L.A. CA 90015
Executive Board Room

1. Call to Order / Roll Call

2. Public Comment

3. Meeting Minutes
- Approval of Meeting Minutes from December 17, 2014
- Approval of Amendment to Meeting Minutes from December 3, 2014
(Amendment to meeting date in the first paragraph from Nov. 19, 2014 to Dec. 3, 2014)

ACTION ITEMS:

4. AEG Discretionary Incentive Fee Board Report (Board Report 14-005)

INFORMATIONAL ITEMS:
5. Executive Director's Comments

B

7. Monthly Reports for November 2014

6. Update on Plan
REPORTS:
a. AEG -
b. LATCB -

ADMINISTRATIVE:

Update from Brad Gessner, Sr. VP & General Manager
1% Year Anniversary of Managing the LACC

Sales Update from Darren Green, Sr. VP of Sales
Meeting Publications Update from Jeff Morris, President-HEILBrice
LATCB Calendar Year Performance Stats

8. Agenda Forecast / Special Topics

February 4, 2015 - Monthly Reports for December 2014

February 18,2015 - Hotel Strategy Update

Materials related to an item on this

agenda submitted to the Board of Los Angeles Convention and Tourism development after

distribution of the agenda packet are available for public inspection in the Executive Office of the Los Angeles Convention Center, 1201
S. Figueroa Street, Los Angeles, CA 90015, during normal business hours.

As a covered entity under Title Il

of the Americans with Disabilities Act, the City of Los Angeles does not discriminate

on the basis of disability and, upon request, will provide reasonable accommodation to ensure equal access to its

programs, services and activities.



ITEM NO. 3

DRAFT
BOARD OF LOS ANGELES CONVENTION
AND TOURISM DEVELOPMENT

Regular Meeting Minutes
December 17, 2014
9:00 a.m.

The Board of Los Angeles Convention and Tourism Development (Board) convened a
regular meeting on Wednesday, December 17, 2014 at 9:06 a.m. at the Los Angeles
Convention Center (LACC), located at 1201 S. Figueroa Street, Los Angeles, CA
90015, in the Executive Board Room.

PRESENT:

President Jon Vein

Vice President Ray Bidenost
Commissioner Otto Padron

Bud Ovrom, Executive Director —

Los Angeles Department of Convention & Tourism Development (CTD)
Tom Fields, Assistant General Manager & Chief Operating Officer — CTD
Marla Bleavins, Assistant General Manager, Finance & Administration — CTD
Glyn Milburn, Business Team Representative — Office of the Mayor
John Wickham, Legislative Analyst — Office of the Chief Legislative Analyst (CLA)
Terry Martin Brown, Assistant City Attorney — Office of the City Attorney
Deborah Weintraub, Deputy City Engineer — Public Works/Bureau of Engineering
Brad Gessner, Sr. Vice President & General Manager — AEG Facilities
Barbara Kirklighter, Vice President, Revenue Strategy —

Los Angeles Tourism & Convention Board (LATCB)
Javier Cano, General Manager — JW Marriott
Brandon Feighner, Vice President — PKF Consulting
Cristine Villorante, Executive Administrative Assistant — CTD

ABSENT:
Commissioner Nicole Duckett Fricke

Item 1. Call to Order — President Jon Vein called the meeting to order.
Item 2. Public Comment — There was no public comment.

Item 3. President’s Comments

President Vein announced the resignation of Commissioner Gillian Zucker. In addition,
President Vein and Mr. Brad Gessner provided information about the 2014 L.A.
Veterans Stand Down event happening at the LACC on December 20-22, 2014.

Item 4 Approval of the Meeting Minutes from December 3, 2014
Meeting minutes were approved by general consensus.

Item 5 Room Block Agreement
Mr. Bud Ovrom reported on the Room Block Agreement and requested the Board’s
approval to recommend that CTD staff to work with the CLA, AEG, and LATCB to
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Board of Los Angeles Convention and Tourism Development
December 17, 2014
Page 2 of 2

review documents in an effort to make the necessary improvements in future
agreements.

Upon further discussion, President Vein requested that the item be tabled until the
second meeting in February of 2015.

Item 6. CIP Report
Mr. Tom Fields updated the Board on the Capital Improvement Projects. All 14 projects
are actively in progress and on target for completion before next year's E3 Expo.

Item 7. LATCB Contract Update

Ms. Marla Bleavins reported that the LATCB contract was approved by the Trade,
Commerce, and Tourism Committee and the Economic Development Committee on
December 9, 2014 and approved by the City Council the following day without delay.

Item 8 Second Amendment to the New Hall and Event Center Implementation

Mr. Ovrom reported that the second amendment to the New Hall and Event Center
Implementation Agreement was approved by the City Council yesterday, December 16,
2014 and introduced Mr. John Wickham from the CLA’s office who updated the Board
on the schedule for Plan B.

Mr. Wickham informed that Board that there will be a public review process planned for
next month, January of 2015, which will help structure the final instruction to the
architects. The final implementation will convene next year.

Item 9 Hotel Request for Information (RFI)
Mr. Ovrom reported that CTD will stand down on the RFI at this time and report back to
the Board at a future meeting.

Item 10 Draft Annual Report, FY 2013/14
Mr. Ovrom provided the Board with a final mock-up of the Annual Report which is ready
to go to press.

Item 11. Agenda Forecast/ Special Topics
The next Board meeting is scheduled for Wednesday, January 7, 2015. AEG will
present a first year review on January 21, 2015.

ADJOURNMENT
The meeting was adjourned at 9:54 a.m.



ITEM NO 3

BOARD OF LOS ANGELES CONVENTION
AND TOURISM DEVELOPMENT

Regular Meeting Minutes
December 3, 2014
9:00 a.m.

The Board of Los Angeles Convention and Tourism Development (Board) convened a
regular meeting on Wednesday, Nevember49December 3, 2014 at 9:03 a.m. at the Los
Angeles Convention Center (LACC), located at 1201 S. Figueroa Street, Los Angeles,
CA 90015, in the Executive Board Room.

PRESENT:

President Jon Vein

Vice President Ray Bidenost
Commissioner Nicole Duckett Fricke

Bud Ovrom, Executive Director —
Los Angeles Department of Convention & Tourism Development (CTD)
Tom Fields, Assistant General Manager & Chief Operating Officer — CTD
Marla Bleavins, Assistant General Manager, Finance & Administration — CTD
Diana Mangioglu, Sr. Administrative Analyst Il —
Office of the City Administrative Officer
Terry Martin Brown, Assistant City Attorney — Office of the City Attorney
Brad Gessner, Sr. Vice President & General Manager — AEG Facilities
Keith Hilsgen, Vice President, Finance — AEG Facilities
Ellen Schwartz, Vice President, Sales & Marketing — AEG Facilities
Victoriya Karpilovich, Marketing Specialist — AEG Facilities
Ernest Wooden Jr., President & CEO —
Los Angeles Tourism & Convention Board (LATCB)
Darren Green, Sr. Vice President, Sales - LATCB
Barbara Kirklighter, Vice President, Revenue Strategy — LATCB
Don Skeoch, Chief Marketing Officer — LATCB
Jeff Morris, President - HEILBrice
Cristine Villorante, Executive Administrative Assistant — CTD

ABSENT:
Commissioner Otto Padron
Commissioner Gillian Zucker

Item 1. Call to Order — President Jon Vein called the meeting to order.

Item 2. Public Comment — There was no public comment.
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Board of Los Angeles Convention and Tourism Development
December 3, 2014
Page 2 of 2

Item 3. Approval of the Meeting Minutes from November 19, 2014

APPROVED

Moved by: President Jon Vein

Seconded by: Commissioner Nicole Duckett Fricke

Ayes: President Vein, Vice President Bidenost,
Commissioner Duckett Fricke

Nays: None

Items were heard out of order to allow time for late arrivals.

Item 7. Monthly Reports for October 2014
Mr. Brad Gessner presented the AEG October 2014 report.

Item 6. Update on LACC Website and Social Media
Ms. Ellen Schwartz and Ms. Victoriya Karpilovich presented the Board with a
presentation of the new LACC Website and an update on LACC’s use of social media.

Item 7. Monthly Reports for October 2014

Mr. Darren Green presented the LATCB October 2014 report. In addition,
Mr. Jeff Morris, President of HEILBrice presented the Board with a presentation on the
2015 Global Media Plan and Communications Strategy.

Requests: President Vein asked for a report on convention center capacity and a copy
of the SMARI report.

Item 5. Update on Sister Cities of Los Angeles

Council Member Tom LaBonge reported on the Sister Cities of Los Angeles and
commended Commissioner Duckett Fricke for her work as Ambassador on their recent
trip to Tokyo, Japan.

Item 4. Approval of E3 Discount Packet (Board Report 14-003)
LATCB requested this item withdrawn. No further action is required by the Board on
this issue as the request was previously approved prior to the new governance process.

Item 8. Executive Director’s Report— LACC Expansion & Futurization
There are no significant issues to report at this time. An update will be provided at a
future meeting.

Item 9. Agenda Forecast/ Special Topics
The next Board meeting is scheduled for Wednesday, December 17, 2014.

ADJOURNMENT
The meeting was adjourned at 10:23 a.m.



FORM GEN. 160 ITEM NO. 4
CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

Date: January 21, 2015
To: Board of Los Angeles Convention & Tou?yB opment Commissioners
From: Robert R. “Bud” Ovrom, Executive Direct ;/

Department of Convention and Tourism Development

Subject: DISCRETIONARY INCENTIVE FEE FOR FISCAL YEAR 2013-14
APPROVAL REQUEST — REPORT 14-005

RECOMMENDATIONS:

Staff recommends that the Board of Los Angeles Convention and Tourism Development
Commissioners (Board):

1. Approve the payment of the Discretionary Incentive Fee for Fiscal Year 2013-14,
as outlined in Section 5.4 of the Management and Operation Agreement between
the City of Los Angeles and AEG Management LACC, LLC (Management
Agreement) in the amount of $59,039.

DISCUSSION:

The compensation to AEG Management LACC. LLC (AEG) for the management and
operation of the Los Angeles Convention Center (LACC) consist of a Base Management
Fee, as well as Earned and Discretionary Incentive Fees. To maintain the tax-exempt
status of the LACC bonds, the Management Agreement satisfies certain requirements of
Internal Revenue Service (IRS) Code Section 141 (b) and (c). The total annual potential
fee amount is $350,000, will be adjusted annually in accordance with the Consumer Price
Index (CPI), capped at 2 percent.

1. Base Management Fee — An annual fixed fee in the amount of $175,000 for all
services provided pursuant to the Management Agreement. The Base
Management Fee will be adjusted annually in accordance with the Consumer Price
Index (CPI), capped at 2 percent. The Base Management Fee is paid on monthly
basis upon written authorization from the Executive Director.

2. Earned and Discretionary Incentive Fees — The total potential incentive fees are
not to exceed the Base Management Fee:

a. FEarned Incentive Fee — The Earned Incentive Fee is calculated as 75% of the
amount by which the actual total Operating Revenues exceed budgeted
Operating Revenues, capped at 50% of the Base Management Fee. The
payment of the Earned Incentive Fee for FY 2013-14 was approved by the
Executive Director after the receipt of the Annual Audit report from AEG.
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CTD Board #14-005
January 14, 2015

Page 2 of 3
Maximum
Budgeted Actual o Base
: : : 75% of Earned
Operating Operating Variance . Management :
Variance Incentive
Revenues Revenues Fee —FY 14 Fee
$10,684,927 | $11,552,449 $867,522 $650,642 $118,078 $59,039

b. Discretionary Incentive Fee — Pursuant to Section 5.4 of the Management
Agreement, the Discretionary Incentive Fee is determined by the Board, and
capped at 50% of the Base Management Fee. The maximum Discretionary
Incentive Fee for FY 2013-14 is $59,039. The following categories and weights
are used in determining the Discretionary Incentive Fee:

i. Implementation of enhanced customer satisfaction — 40%
ii. Implementation of enhanced facility maintenance — 40%
ii. Implementation of enhanced public safety — 20%

Staff recommends that the Board approve a payment of the Discretionary Incentive Fee
for FY 2013-14 in the amount of $59,039 based on the following:

1.

AEG implemented customer satisfaction improvements such as: developed an
online post event client survey; revamped the LACC Event Planning Guide;
implemented an Estimate of Expenses process to avoid disputes; improved the
relationship with LATCB; and established a culture of consistency and
transparency with General Service Contractors with all-inclusive quarterly
meetings.

. AEG implemented facility maintenance improvements such as: repaired the hot

water boiler system; replaced a significant portion of the fire system pipe in the
Kentia Hall dock area; conducted major main switch gear maintenance; completed
multiple painting projects; reinstituted the use of the AMMS building maintenance
management system; replaced irrigation valves to increase efficiency; replaced
paper and soap dispensers in the bathrooms; trimmed all the trees in Gilbert
Lindsay Plaza; upgraded the Kentia Atrium.

AEG implemented public safety improvements such as: increased the security
coverage in the building; developed an incident reporting procedure documenting
potential liability claims; implemented AEG S.A.F.E — working with Homeland
Security to meet and exceed their standards for a safe facility; established a strong
working relationship with LA Live Campus Security; developed monthly security
meetings; implemented a workplace violence prevention training program
(AVADE); developed minimum standards and refined the Approved Security
Vendor Program.




CTD Board #14-005
January 14, 2015
Page 3 of 3

FISCAL IMPACT:

The Discretionary Incentive Fee will be paid from the LACC Operating Account as an
operating expense.

RRO:MB:ta
Board Report 14-005

ATTACHMENTS:

1. Article 5 of the Management Agreement
2. Letter from AEG dated November 26, 2014



FORM GEN. 160
CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

TRANSMITTAL
Date: January 21, 2015
To: Los Angeles Department of Convention & Tourism Development
From: Board of Los Angeles Department of Convention &

Tourism Development Commissioners

Subject: DISCRETIONARY INCENTIVE FEE FOR FISCAL YEAR 2013-14
APPROVAL REQUEST - REPORT NO. 14-005

Discretionary Incentive Fee for Fiscal Year 2013-14, as outlined in Section 5.4 of
the Management and Operation Agreement between the City of Los Angeles and
AEG Management LACC, LLC (Management Agreement) in the amount of
$59,039.

Discretionary Incentive Fee is approved and transmitted for processing.

Jon Vein, President

Board of Los Angeles Department of Convention &
Tourism Development Commissioners
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EMPLOYEE OF THE MONTH - NOVEMBER 2014



LACC NOVEMBER EVENTS



LACC NOVEMBER FILMING AND PHOTO EVENTS




LACC November 2014 Financials — Profit of $3.4 million

724K above bud




2014 U.S. VET STAND DOWN












Sales & Marketing

2013 2014

$328,995 $665,288

10



Event Services

Response
Rate

Favorable

11




Levy — Taste of L.A.

2013 2014

$662,000 $1,044,547

12



Human Resources

13



Security & Guest Services

14



Contract Negotiations

15



Finance

16



17



ITEM NO. 7B

Los Angeles Tourism &
Convention Board

LACC Board of Commissioners

January 26, 2015
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Citywide Convention Sales Booked Room Nights
2015 to 2025 Calendar Year Arrival Date
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2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

B Citywide Conventions B YTD Bookings +194,811 TRNs

Dated January 14, 2015



December 2014 Citywide Bookings- 48,480 TRNs

SOLIDWORKS World Dwell on Design Conference & Expo
2017 2017
9,050 TRNs 2,945 TRNs
A I f
Annual Conference ngga Conference
2020
11,160 TRN
25,325 TRNs 160 TRNs

Dated January 14, 2015



January 2015 Citywide Bookings- 57,500 TRNs

MAX MAX 2014 Results
2017, 2021, 2023, 2024, 2025 11,441 TRNs
57,500 TRNs Economic Impact $10.67 million

(11’500 TRNs per event) DMAI's Event Impact Calculator

Dated January 14, 2015



Citywide Convention Sales Production

Leads Booked Room Nights RNs
Lead Production Actual Produced Actual

FY 14/15 Goal 210 FY 14/15 Goal 351,000
FY 14/15 YTD 115 FY 14/15 YTD 194,811
FY 13/14 STLY 104 FY 13/14 STLY 77,287

Sales Pipeline- Future Years
« YTD 14/15 119 Prospects, representing 1,486,894 room nights
o« STLY 13/14 140 Prospects, representing 1,950,881 room nights

Dated January 14, 2015



Midyear Sales Production Analysis- 115 Leads
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Midyear Sales Production Analysis- Booked 194,811 Room Nights

400,000
350,000

300,000

250,000 FY 14/15 Goal:
FY 14/15 YTD:
200,000 FY 13/14 STLY:

150,000
100,000
50,000

0

A Wk W

D o WO WO
\ \ A\ 63\ 0\ N '\ \'\ '\
6\\0 ,\\'\ 0,\\"5 ‘b\'\ %\’b

O W0
\ \'\ W
0'\\@0'\@\ o, ‘L\q’% fb\q’ b‘\rﬁs‘b\@ \(ﬁ rL

D aX wD WD WD
> N o > o AV AN AN AN
q\r\b( %\rLQ)\ Q\'\b‘,\ Q\rbg'\’\\r\rb'\'\\rﬁ) \r\rb (L\q/

Goal Pace ===Llast Year ===Current Year
Dated January 14, 2014

351,000
194,811
77,287



Midyear Sales Production Analysis- Projected Pace

400,000 FY 14/15 Goal: 351,000
FY 14/15 YTD: 194,811
350,000 FY 13/14 STLY: 77,287
300 000 FY 13/14 2nd Half Pace +134,772
' FY 14/15 Reach +156,189
250,000 Keys to reaching FY 14/15 Citywide
production goal:
200,000 > Plan A vs. B confirmation in March
150,000 > E3 (2017-2019) = 85,000 TRNs
» Room nights from SF Renovation
100,000 .. . .
» Additional confirmed room inventory
50,000
0
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December

Citywide Prospect Site Inspections- 83,905 TRNs

Dated January 2, 2015

NACE CARS
2016

7,425 TRNs
December 8

Inspire

2017

6,845 TRNs
December 17

Winter Fancy Food Show
2017, 2018

40,300 TRNs

December 9

Annual Global Congress North America
2018

7,715 TRNs

December 8-9

All-Star Weekend
2017 or 2018
21,620 TRNs
December 17-18



January
Citywide Prospect Site Inspections- 21,245 TRNs

SOLIDWORKS World Automation Fair
2018 2017

9,050 TRNs 12,195 TRNs
January 15-16 January 27-29

Dated January 2, 2015



* Build AWARENESS & INTENT amongst Meetings Professionals.

e Drive leads and book new business both LARGE (Citywide =
number of conventions) and SMALL (Self-Contained = Lead
generation)



. Differentiate the Los Angeles meetings brand from other
destinations like San Francisco, Chicago, Denver and San Diego
. Dispel the misconceptions and myths planners have about the
destination

. Get the planners “comfortable” with Los Angeles. Show them “it’s
easy to do business here”



Amazing options
4, and diversity of
A :
Y, experiences
Creative Z
Platform <

Memorable; é‘"
Uniquely LA \§

TRUE
L.A. is where business happens



It All Happens In LA

Meeting in the cultural/entertainment epicenter that is
Los Angeles, you can experience things that can
only happen here (and you might not expect).



Meet LA

Whether it's a meeting at the Space Shuttle or a workshop at one of
the nation’s most intriguing and beautiful museums,

L.A. leads the charge in offering professionals unique ways to meet
and inspire each other.

An invitation - and a bold statement — This concept spotlights the
city’s most powerful attributes. All of which are sure to make any

meeting or meeting planner, an overwhelming success.
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MEET LA~

BECAUSE YOUR PLAN REQUIRES SOMETHING EPIC.

Will Air Force One suffice? Perhaps the Space Shuttle Endeavour?
Connect with us for the complete support, local resources and tools to
make your epic happen. Learn more diswverlosangeles.com/meetITA

meet ( ) i
. TOURISM & CoNVENTION 3 B0ARD

L -




Making things happen in this town is all about whom you know. Meet L.A. Tourism.
With 24-7 support, timesaving tools and local partners, we can make you a star.
Contact our meeting pros today at discoverlosangeles.com/meetLA

L-A. Tourism & convenTion (] eoarn




Media Approach

Citywide Events Self-contained Events

Key Partners: Key Partners:
PCMA (Convene) Smart Meetings
MPI (The Meetings Professional) Meetings & Conventions

Successful Meetings
Meetings Focus

Print: focus on high impact and spectacular units:
INSIDE COVERS, INSIDE COVER SPREADS, BACK COVERS

Digital: focus on highly advanced targeting methods across multiple channels:
OCCUPATIONAL, BEHAVIORAL, CONTEXTUAL, SEARCH & EMAIL TARGETING
Exploring Standard Display, Rich Media, and Pre-Roll across all devices

Outdoor: OOH opportunities around PCMA in Chicago



Media Approach

January February March April May June
29| 5 |12(19|26| 2| 9 |16|23| 2 | 9 |16[23|30| 6 |13[20|27| 4 |11[18[25]| 1 | 8 [15] 22

PRINT

Smart Meetings
Successful Meetings

Meetings & Conventions
Meetings Focus
MPI

Prevue HEENE HEENE
DIGITAL

SmartMeetings.com
MCMag.com / SMeetings.com
MeetingsFocus.com
MPIWeb.org

Epro Direct

PCMA News Junkie
Quantcast

OOH
Chicago O'Hare Airport
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