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BOARD OF LOS ANGELES CONVENTION  
AND TOURISM DEVELOPMENT 

 

Regular Meeting 
Wednesday 

January 7, 2015 
9:00 a.m. – 10:30 a.m. 

Los Angeles Convention Center 
1201 S. Figueroa Street, L.A. CA 90015 

Executive Board Room 
 

1. Call to Order / Roll Call 
 

2. Public Comment 
 

3. Meeting Minutes 
- Approval of Meeting Minutes from December 17, 2014 
- Approval of Amendment to Meeting Minutes from December 3, 2014 

(Amendment to meeting date in the first paragraph from Nov. 19, 2014 to Dec. 3, 2014) 
 

INFORMATIONAL ITEMS: 
4. Executive Director’s Comments 

  
5. Update on Plan  B  
 
REPORTS: 
6. Monthly Reports for November 2014 

a. AEG –    Brad Gessner, Sr. VP & General Manager 
b. LATCB –    Sales Update from Darren Green, Sr. VP of Sales  

Meeting Publications Update from Jeff Morris, President-HEILBrice 
 

ADMINISTRATIVE: 
7. Agenda Forecast / Special Topics 

 
January 21, 2015 -    AEG’s 1-Year Anniversary of Managing the LACC 

- LATCB’s Calendar Year Performance Stats 
- Expansion & Futurization Project Update 

 
February 5, 2015 -    Monthly Reports for December 2014 
 
February 18, 2015 -    Hotel Strategy Update 
 



DRAFT 
BOARD OF LOS ANGELES CONVENTION  

AND TOURISM DEVELOPMENT 
 

Regular Meeting Minutes 
December 17, 2014 

9:00 a.m. 
 

The Board of Los Angeles Convention and Tourism Development (Board) convened a 
regular meeting on Wednesday, December 17, 2014 at 9:06 a.m. at the Los Angeles 
Convention Center (LACC), located at 1201 S. Figueroa Street, Los Angeles, CA 
90015, in the Executive Board Room. 
 
PRESENT: 
President Jon Vein 
Vice President Ray Bidenost 
Commissioner Otto Padron 
 
Bud Ovrom, Executive Director –  

Los Angeles Department of Convention & Tourism Development (CTD) 
Tom Fields, Assistant General Manager & Chief Operating Officer – CTD 
Marla Bleavins, Assistant General Manager, Finance & Administration – CTD 
Glyn Milburn, Business Team Representative – Office of the Mayor 
John Wickham, Legislative Analyst – Office of the Chief Legislative Analyst (CLA) 
Terry Martin Brown, Assistant City Attorney – Office of the City Attorney 
Deborah Weintraub, Deputy City Engineer – Public Works/Bureau of Engineering 
Brad Gessner, Sr. Vice President & General Manager – AEG Facilities 
Barbara Kirklighter, Vice President, Revenue Strategy –  

Los Angeles Tourism & Convention Board (LATCB) 
Javier Cano, General Manager – JW Marriott 
Brandon Feighner, Vice President – PKF Consulting 
Cristine Villorante, Executive Administrative Assistant – CTD 
 
ABSENT: 
Commissioner Nicole Duckett Fricke 
 
Item 1.  Call to Order  –  President Jon Vein called the meeting to order. 
   
Item 2.  Public Comment – There was no public comment. 
 
Item 3.  President’s Comments 
President Vein announced the resignation of Commissioner Gillian Zucker.  In addition, 
President Vein and Mr. Brad Gessner provided information about the 2014 L.A. 
Veterans Stand Down event happening at the LACC on December 20-22, 2014. 
 
Item 4  Approval of the Meeting Minutes from December 3, 2014 
Meeting minutes were approved by general consensus. 
 
Item 5  Room Block Agreement 
Mr. Bud Ovrom reported on the Room Block Agreement and requested the Board’s 
approval to recommend that CTD staff to work with the CLA, AEG, and LATCB to 
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Board of Los Angeles Convention and Tourism Development 
December 17, 2014 
Page 2 of 2 
 

review documents in an effort to make the necessary improvements in future 
agreements. 
 
Upon further discussion, President Vein requested that the item be tabled until the 
second meeting in February of 2015. 
 
Item 6.  CIP Report 
Mr. Tom Fields updated the Board on the Capital Improvement Projects.  All 14 projects 
are actively in progress and on target for completion before next year’s E3 Expo. 
 
Item 7.  LATCB Contract Update 
Ms. Marla Bleavins reported that the LATCB contract was approved by the Trade, 
Commerce, and Tourism Committee and the Economic Development Committee on 
December 9, 2014 and approved by the City Council the following day without delay.  
 
Item 8  Second Amendment to the New Hall and Event Center Implementation 
Mr. Ovrom reported that the second amendment to the New Hall and Event Center 
Implementation Agreement was approved by the City Council yesterday, December 16, 
2014 and introduced Mr. John Wickham from the CLA’s office who updated the Board 
on the schedule for Plan B.   
 
Mr. Wickham informed that Board that there will be a public review process planned for 
next month, January of 2015, which will help structure the final instruction to the 
architects.  The final implementation will convene next year. 
 
Item 9  Hotel Request for Information (RFI) 
Mr. Ovrom reported that CTD will stand down on the RFI at this time and report back to 
the Board at a future meeting.  
 
Item 10  Draft Annual Report, FY 2013/14 
Mr. Ovrom provided the Board with a final mock-up of the Annual Report which is ready 
to go to press.   
 
Item 11.  Agenda Forecast / Special Topics 
The next Board meeting is scheduled for Wednesday, January 7, 2015.  AEG will 
present a first year review on January 21, 2015. 
 
ADJOURNMENT 
The meeting was adjourned at 9:54 a.m. 



BOARD OF LOS ANGELES CONVENTION  
AND TOURISM DEVELOPMENT 

 
Regular Meeting Minutes 

December 3, 2014 
9:00 a.m. 

 
The Board of Los Angeles Convention and Tourism Development (Board) convened a 
regular meeting on Wednesday, November 19December 3, 2014 at 9:03 a.m. at the Los 
Angeles Convention Center (LACC), located at 1201 S. Figueroa Street, Los Angeles, 
CA 90015, in the Executive Board Room. 
 
PRESENT: 
President Jon Vein 
Vice President Ray Bidenost 
Commissioner Nicole Duckett Fricke 
 
Bud Ovrom, Executive Director –  

Los Angeles Department of Convention & Tourism Development (CTD) 
Tom Fields, Assistant General Manager & Chief Operating Officer – CTD 
Marla Bleavins, Assistant General Manager, Finance & Administration – CTD 
Diana Mangioglu, Sr. Administrative Analyst II –  

Office of the City Administrative Officer 
Terry Martin Brown, Assistant City Attorney – Office of the City Attorney 
Brad Gessner, Sr. Vice President & General Manager – AEG Facilities 
Keith Hilsgen, Vice President, Finance – AEG Facilities 
Ellen Schwartz, Vice President, Sales & Marketing – AEG Facilities 
Victoriya Karpilovich, Marketing Specialist – AEG Facilities 
Ernest Wooden Jr., President & CEO –  
 Los Angeles Tourism & Convention Board (LATCB) 
Darren Green, Sr. Vice President, Sales - LATCB 
Barbara Kirklighter, Vice President, Revenue Strategy – LATCB 
Don Skeoch, Chief Marketing Officer – LATCB 
Jeff Morris, President - HEILBrice 
Cristine Villorante, Executive Administrative Assistant – CTD 
 
ABSENT: 
Commissioner Otto Padron 
Commissioner Gillian Zucker 
 
Item 1.  Call to Order  –  President Jon Vein called the meeting to order. 
   
Item 2.  Public Comment – There was no public comment. 
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Board of Los Angeles Convention and Tourism Development 
December 3, 2014 
Page 2 of 2 
 

Item 3.  Approval of the Meeting Minutes from November 19, 2014 
 
APPROVED 
Moved by:  President Jon Vein 
Seconded by: Commissioner Nicole Duckett Fricke 
 
Ayes:   President Vein, Vice President Bidenost,  

Commissioner Duckett Fricke 
 
Nays:   None 
 
Items were heard out of order to allow time for late arrivals. 
 
Item 7.  Monthly Reports for October 2014 
Mr. Brad Gessner presented the AEG October 2014 report.  
 
Item 6.  Update on LACC Website and Social Media 
Ms. Ellen Schwartz and Ms. Victoriya Karpilovich presented the Board with a 
presentation of the new LACC Website and an update on LACC’s use of social media.  
 
Item 7.  Monthly Reports for October 2014 
Mr. Darren Green presented the LATCB October 2014 report.  In addition, 
Mr. Jeff Morris, President of HEILBrice presented the Board with a presentation on the 
2015 Global Media Plan and Communications Strategy. 
 
Requests:  President Vein asked for a report on convention center capacity and a copy 
of the SMARI report.  
 
Item 5.  Update on Sister Cities of Los Angeles 
Council Member Tom LaBonge reported on the Sister Cities of Los Angeles and 
commended Commissioner Duckett Fricke for her work as Ambassador on their recent 
trip to Tokyo, Japan.     
 
Item 4.  Approval of E3 Discount Packet (Board Report 14-003) 
LATCB requested this item withdrawn.  No further action is required by the Board on 
this issue as the request was previously approved prior to the new governance process. 
 
Item 8.  Executive Director’s Report – LACC Expansion & Futurization 
There are no significant issues to report at this time.  An update will be provided at a 
future meeting. 
 
Item 9.  Agenda Forecast / Special Topics 
The next Board meeting is scheduled for Wednesday, December 17, 2014.   
 
ADJOURNMENT 
The meeting was adjourned at 10:23 a.m. 



Stage II

Task Estimated Dates

1 Board of Public Works Approval to Award Task Order to Selected Teams 1/5/2015

2 Issue Notice to Proceed to Selected Teams 1/7/2015

3 Initial Public (Community) Meeting 1/15/2015

4
HOLD 30 Days After First Community Meeting (15 days for public comment and 15 days to 

evaluate).

5 First Review Meeting with City and Architectural Design Teams 2/17/2015

6 Second Review Meeting with  City and Architectural Design Teams 4/6/2015

7 Selected  Architectural Design Teams Complete Conceptual Design Work 5/11/2015

8 Display of Architectural Models from: May 12, 2015 to May 22, 2015 5/22/2015

9
Presentation and Discussion of Work Product with Boards, Commissions, and Selection Jury 

from:  May 26 to May 29, 2015 5/29/2015

10 Board of Public Works Approval to Select Finalist and Authorize Contract Negotiations 6/5/2015

Stage III

1 Negotiate Contract TBD

Tentative Schedule for LACC Expansion (Plan-B) Design Competition TOS

NOTE: This Schedule is "Tentative" and Subject to Change
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Brad Gessner 

Los Angeles Convention Center 

Monthly Status Report 
November 2014 
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EMPLOYEE OF THE MONTH – NOVEMBER 2014 

Carlos Castillo 

Carpenter 
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                EVENT      DAILY REGISTERED    ATTENDENCE 

     

  L.A. Auto Show 2014     450,000     987,000 

   

  GDC Next & ADC      2,700     2,700 

 

  Los Angeles Christmas Cash and   2,500     6,000 

  Carry Gift Show 

 

  Los Angeles Chamber of Commerce  3,000     3,000 

  Foundation “Cash for College”   

 

   

 

 TOTAL EVENTS: 4       TOTAL ATTENDENCE: 998,700  

LACC NOVEMBER  EVENTS 
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 DATE         NAME      AMOUNT GENERATED 

 

     Nov. 5 – 6     The New Girl     $27,505 

 

     Nov. 6     Qatar – Still Shoot    $2,500 

 

     Nov. 10 – 12    Anonymous – Coke    $24,120 

 

 

 

          TOTAL FILMING:   $54,125 

LACC NOVEMBER FILMING AND PHOTO EVENTS 
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REVENUES – November $5.5 million; YTD $11.9 million  
  $464K above November budget; $943K above YTD budget   
 

• Rental Income -  November $1.5 million ($87K in rental discounts); YTD $3.5 million  
• $12K below November Budget ; $243K above YTD Budget 

 

 Food & Beverage – November $617K; YTD $1.6 million 
 $57K below November Budget; $43K above YTD budget 

 

• Utilities Revenue – November $1.2 million; YTD $1.9 million 

 $36K above November budget; $18K below budget YTD 
 

• Parking Revenue – November $1.7 million; YTD $3.4 million 
 $389K above November budget; $328K above YTD 

 

 Other (Event Billing, Communications, A/V, Cell Towers, and Sponsorship) –  

November $442K; $1.4 million YTD 
 $108K above budget November; $347K above YTD 

 
EXPENSES – $2.1 million in November ; $9.6 million YTD 

 $130K above November budget; $218K above YTD 
 

• Wages Salaries and Benefits - $1.1 million in November; $4.7 million YTD 
 $24K above November budget; $1K below YTD Budget 

 

 Other Expenses - $1.0 million in November; $4.823 million YTD 
 $106K above November budget; $219K above YTD 

LACC November 2014 Financials – Profit of $3.4 million   

$334K above budget for November; $724K above budget YTD 



6 

2014 U.S. VET STAND DOWN 



7 

LOOKING FORWARD 

 

• First Year Results   

- AEG Management LACC, LLC Comprehension of 

Accomplishments Presentation on January 21, 2015 
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