BOARD OF LOS ANGELES DEPARTMENT OF
CONVENTION AND TOURISM DEVELOPMENT COMMISSIONERS

Commissioners: Jon F. Vein, President; Vacant, Vice President;
Jeremy Bernard; Stella T. Maloyan; Otto Padron

Members of the public who wish to speak during the meeting must submit a “Request to Speak” form to the Board
Secretary prior to the commencement of the public comments for each agenda item of interest. Comments by the
public on matters not identified on the agenda, but within the subject matter jurisdiction of the Commission, will be
heard only during the item designated as “Public Comment.” Public speaking will be limited to two minutes per
speaker, unless the presiding officer grants some other amount of time before the commencement of the public
comment.

Special Meeting
Wednesday, July 26, 2017
9:00 a.m.
Los Angeles Convention Center
1201 S. Figueroa Street, L.A., CA 90015
Executive Board Room

1. CALL TO ORDER/ROLL CALL
2. PUBLIC COMMENT

3. ACTION ITEMS:
a. FY 17-18 Election of Officers
b. Approval of the regular meeting minutes from June 7, 2017

4. PRESENTATIONS:

a. Neighborhood Council representatives on any Neighborhood Council Resolution or
Community Impact Statement filed with the City Clerk which relate to any agenda item
listed or being considered on this agenda for Board of Los Angeles Department of
Convention and Tourism Development

b. AEG Monthly Update — May — Brad Gessner, AEG
c. LATCB Monthly Update — May — Darren Green, LATCB
d. CIP Update — Tom Fields, CTD
e. Update on Expansion & Modernization — CLA (Invited)
f. Executive Director Report

ADJOURNMENT

AGENDA FORECAST / SPECIAL TOPICS:

August 9, 2017 - Expansion & Futurization Update — CTD
- AEG Monthly Update — June — AEG
- LATCB Monthly Update — June — LATCB

Materials related to an item on this agenda submitted to the Board of Los Angeles Convention and Tourism development after
distribution of the agenda packet are available for public inspection in the Executive Office of the Los Angeles Convention Center,
1201 S. Figueroa Street, Los Angeles, CA 90015, during normal business hours.

As a covered entity under Title 1l of the Americans with Disabilities Act, the City of Los Angeles does not discriminate on
the basis of disability and, upon request, will provide reasonable accommodation to ensure equal access to its programs,
services and activities.



BOARD OF LOS ANGELES CONVENTION
AND TOURISM DEVELOPMENT COMMISSION

Regular Meeting Minutes
June 7, 2017

The Board of Los Angeles Convention and Tourism Development Commission (Board)
convened a regular meeting on Wednesday, June 7, 2017 at 9:00 a.m. at the Los Angeles
Convention Center (LACC), located at 1201 S. Figueroa Street, Los Angeles, CA 90015, in
the Executive Board Room.

PRESENT:

President Jon F. Vein
Commissioner Jeremy Bernard
Commissioner Otto Padron

ABSENT:
Vice President Ray Bidenost
Commissioner Stella T. Maloyan

PRESENTERS:

Brad Gessner, AEG
Keith Hilsgen, AEG
Doane Liu, CTD

Kathy McAdams, LATCB

Item 1. Call to Order / Roll Call

President Vein called the meeting to order at 9:06 a.m.

Item 2. Public Comment

None

Item 3a. Approval of the regular meeting minutes from May 3, 2017

UNANIMOUSLY APPROVED

Item 4a. Neighborhood Council

None

Item 4b. AEG Monthly Update — April

Mr. Brad Gessner recognized Joe Espinoza, Employee of the Month for March.
Mr. Gessner reported that April had 14 events, with a total attendance of 125,334, two of
which were citywide events. Mr. Hilsgen presented the financial data for April. Mr. Hilsgen
also reported that occupancy for April was 71% and the Economic Interest was $52.7
million, of which LATCB booked events generated $43.10 million and LACC booked events
generated $9.64 million.



Board of Los Angeles Convention and Tourism Development
June 7, 2017
Page 2 of 2

Item 4c. LATCB Monthly Update — April

Ms. Kathy McAdams reported that year to date, LATCB has processed 205 leads, the year-
end goal is 220 lead, resulting in 391,744 room nights while the year-end goal in 390,000.
Ms. McAdams announced Michael Tarr, Midwest Region Convention Sales, as the newest
team member. Ms. McAdams reported that the 4™ Annual Meet LA Exchange 2017 has 465
appointments scheduled and played a Meet LA promotional video.

President Vein asked that LATCB present a metrics on the LATCB marketing spend.

Item 4d. Executive Director Report

Mr. Doane Liu reported that he attended the World Police and Fire Games meeting as well
as the “Everybody Welcome” event hosted by LATCB. Mr. Liu presented a review of
activities since the last Commission meeting which included League of Cities meeting, OIC
tour, 300 Room Luxe Hotel meeting, several industry meetings, and an MLB 2020
teleconference.

ADJOURNMENT

The meeting was adjourned at 9:40 a.m.



Brad Gessner



EMPLOYEE OF THE MONTH - MAY 2017



LEADER OF THE 2NP QUARTER 2017




LACC MAY 2017 EVENTS

May 4 -9 ASCRS — ASOA 2017 Annual Symposium 35,000
May 14 - 19 Intel International Science & Engineering Fair ISEF 2017 25,000
May 20 - 25 SID — Society for Information Display 10,000
May 28 - June 2 NAFSA Annual Conference & Expo 2017 40,714

*Citywide



LACC MAY 2017 FILMING AND PHOTO EVENTS



LACC JUNE 2017 EVENTS

June 13-15 E3 2017 57,000
June 23 - 25 Dwell on Design 22,000
June 24 - 25 BETX 2017 40,060

*Citywide



LACC JUNE 2017 FILMING AND PHOTO EVENTS



Fiscal Year-end Financials
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Results since privatization
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Economic Impact
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Tax Revenue
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AGENDA
Sales Update

Darren K. Green
Senior Vice President, Sales

CEO Update
Ernest Wooden Jr.
President and Chief Executive Officer




Citywide Convention Sales YE FY 16/17 Production

Leads Booked Room Nights RNs
Lead Production | Actual Produced Actual

FY 16/17 Goal 220 FY 16/17 Goal 390,000

FY 16/17 YE FY 16/17 YE
of 222 393,708
FY 15/16 YE 230 FY 15/16 YE 408,454

Dated June 30, 2017



June 2017 Bookings — 59,195 TRNs

April 2019 September 2019 March 2020
14,300 TRNs 1,710 TRNs 8,365 TRNs
September 2020, 2021 October 2024 April 2034

12,200 TRNs 9,900 TRNs 12,720 TRNs



Citywide Convention Sales Booked Room Nights
2014 to 2024 Calendar Year Arrival Date
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2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

m Booked prior to FY 16/17
¥ 24 Events with 246,306 room nights booked during FY 16/17 (July 1, 2016 — June 30, 2017)

Dated July 19, 2017



July Midwest Sales Mission

11 sales Calls with 250+ Customer Attendees



July Midwest Sales Mission

Sales Calls



July Midwest Sales Mission

Attending Partners
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June Client Advisory Board Forum




June Client Advisory Board Forum

AGENDA HIGHLIGHTS

e GOING FOR THE GOAL
Danny Koblin, LA 24 Chief Bid Officer

* BRINGING L.A. PRODUCTIONS TO LIFE
Lee Zeidman, AEG President
Barb Held, VP Event Production Television Academy

e SEEING THE POTENTIAL OF DOWNTOWN LOS ANGELES
Tom Gilmore, CEO Gilmore & Associates

« GLOBAL VIEW OF TRAVEL IN TODAY’'S WORLD
Afshin Molavi, Senior Global Advisor Oxford Analytica
Daniel Osztreicher, External Affairs Coordinator Los Angeles World Airports






CEQO Update

U.S. Travel Association IPW
Brand USA

L.A. - Berlin Sister City 50" Anniversary




THANK YOU
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