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BOARD OF LOS ANGELES DEPARTMENT OF  
CONVENTION AND TOURISM DEVELOPMENT COMMISSIONERS 
 

Commissioners:  Jon F. Vein, President; Ray Bidenost, Vice President;  
Jeremy Bernard; Stella T. Maloyan; Otto Padron  

  

Members of the public who wish to speak during the meeting must submit a “Request to Speak” form to the Board 
Secretary prior to the commencement of the public comments for each agenda item of interest.  Comments by the 
public on matters not identified on the agenda, but within the subject matter jurisdiction of the Commission, will be 
heard only during the item designated as “Public Comment.”  Public speaking will be limited to two minutes per 
speaker, unless the presiding officer grants some other amount of time before the commencement of the public 
comment. 

 

Regular Meeting 
Wednesday, May 18, 2016 

9:00 a.m.  
Los Angeles Convention Center 

1201 S. Figueroa Street, L.A., CA 90015 
Executive Board Room 

 
1. CALL TO ORDER / ROLL CALL 

 
2. PUBLIC COMMENT 

 
3. ACTION ITEMS: 

a. Approval of the Regular meeting minutes from May 4, 2016 
b. Approval of the Special meeting minutes from May 4, 2016 
c. CTD Design Review Recommendation for Populous Designs –  

Board Report # 16-007 
 

4. DISCUSSION ITEMS: 
a. Expansion & Futurization Update – Tom Fields, CTD 

i. Overview – Tom Fields, CTD  
ii. DBFOM  Update – CAO 
iii. Populous Design Review – Michael Lockwood, Populous 

b. Economic Impact Report – Johnson Consulting 
c. CIP Update – Tom Fields, CTD 

i. FY16 Operating Surplus Use  
 

5. ADJOURNMENT 
 

AGENDA FORECAST / SPECIAL TOPICS: 
 

June 1, 2016  -    AEG Monthly Update – April – AEG 
- LATCB Monthly Update – April – LATCB 
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AND TOURISM DEVELOPMENT COMMISSION 
 

Regular Meeting Minutes 
May 4, 2016 

 

  

The Board of Los Angeles Convention and Tourism Development Commission (Board) 
convened a regular meeting on Wednesday, May 4, 2016 at 9:00 a.m. at the Los Angeles 
Convention Center (LACC), located at 1201 S. Figueroa Street, Los Angeles, CA 90015, in 
the Executive Board Room. 
 
PRESENT: 
 
Vice President Ray Bidenost, Presiding 
Commissioner Jeremy Bernard  
Commissioner Otto Padron 
 
ABSENT: 
 
President Jon F. Vein  
Commissioner Stella T. Maloyan 
 
PRESENTERS: 
 
Jamie Foley, LATCB 
Darren Green, LATCB 
Keith Hilsgen, AEG 
Bud Ovrom, CTD 
Ellen Schwartz, AEG 
 
Item 1.  Call to Order / Roll Call  
 
Vice President Bidenost called the meeting to order at 9:07 a.m. Commissioner Padron 
arrived at 9:15 a.m. 
 
TAKEN OUT OF ORDER 
 
Item 4a. AEG Monthly Update – March  
 
Mr. Keith Hilsgen introduced the employee of the month, Ricardo Guerrier and the leader of 
the quarter, Abe Reyes. Ms. Ellen Schwartz presented the update for March, noting that 
there were 10 events, 5 of which were citywide events, and a total of 215,917 attendees. 
Ms. Schwartz also noted that filming was down for March due to the high event count. 
Mr. Hilsgen presented the financial update, noting an operating profit of $340,000 which is 
above budget.  Parking was also above budget due to several of the citywide events. 
Mr. Hilsgen also noted a 78% occupancy rate for March and $1.9 million in economic 
impact. 
 
TAKEN OUT OF ORDER 
 
Item 3a.  Approval of the Special meeting minutes from April 20, 2016 
 
UNANIMOUSLY APPROVED 
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Item 4b. LATCB Monthly Update –March  
 
Mr. Darren Green presented the update through March, noting that LATCB is on target to 
meet the lead goal of 220, to exceed the room nights goal of 351,000 and that short term 
bookings continue to grow. Mr. Green reported that Los Angeles is bidding on the 2020 or 
2021 NFL Super Bowl and a decision is expected during the NFL Spring meeting, May 23-
25, 2016. The NFL FanFest will be held at the center.  Mr. Green also reported that Los 
Angeles received Congressional support for the 2024 Olympic bid and a site visit is 
expected in 2017. 
 
Item 4bi. Global Communications  
 
Ms. Jamie Foley presented an overview of the LATCB Global Communication Division and 
reported that they have a 38:1 ROI, with 4.7 billion impressions, and $60+ million in earned 
media value which is up year over year.  The group has been focused on broadcast 
coverage while continuing with feature and mic coverage. Ms. Foley showed two marketing 
videos.  
 
Item 5ai. Expansion and Futurization Update 
 
Mr. Bud Ovrom distributed the 2015 Annual Report and summarized the May 3rd bi-weekly 
report. Mr. Ovrom presented an overview of the two preferred Populous design options.  
 
Item 5aii. Hotel RFP Update 
 
No report. 
 
TAKEN OUT OF ORDER 
 
Item 2.  Public Comment  
 
Ms. Joyce Dillard spoke to item 5a, expressing her concern about the Convention Center air 
rights and changes to Gilbert Lindsey Plaza due to construction. 
   
ADJOURNMENT 
 
The meeting was adjourned at 10:13 a.m. 
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The Board of Los Angeles Convention and Tourism Development Commission (Board) 
convened a special meeting on Wednesday, May 4, 2016 at 10:00 a.m. at the Los Angeles 
Convention Center (LACC), located at 1201 S. Figueroa Street, Los Angeles, CA 90015, in 
the Executive Board Room. 
 
 
PRESENT: 
 
Vice President Ray Bidenost, Presiding 
Commissioner Jeremy Bernard  
Commissioner Otto Padron 
 
 
ABSENT: 
 
President Jon F. Vein  
Commissioner Stella T. Maloyan 
 
 
PRESENTERS: 
 
Diana Mangioglu 
 
 
Item 1.  Call to Order / Roll Call  
 
Vice President Bidenost called the meeting to order at 10:07 a.m.   
 
 
Item 2.  Public Comment  
 
None 
 
 
Item 3a.  Approval of Rental Discount Requests for Electronic Entertainment Expo (E3) 
2020 and 2021- Board Report #16-006 
 
UNANIMOUSLY APPROVED 
 
 
ADJOURNMENT 
 
The meeting was adjourned at 10:13 a.m. 



Los Angeles Convention Center 

Expansion 

M A R K E T  A N D  I M P A C T  A N A L Y S I S  U P D A T E  

Presented to: 

Los Angeles Convention and Tourism Development Department 

 

Presented by: 

C.H. Johnson Consulting, Inc. 

Charles H. Johnson, President 

 

May 2016 



Scope of Work 

 Independently assess prior study projections, and if justified, make modifications to 

demand and attendance projections 

 Prepare an economic and fiscal impact analysis for the project, reflecting: 

 Adjusted demand 

 All event types, especially those not considered by prior consultants 

 Repeating tradeshows 

 Consumer shows 

 Assembly events 

 Social events 

 Myriad of other event types 

 Client’s Guiding Principles: 

 Make every assumption defensible, supported by primary research or industry data 

 Be conservative and realistic 

 Look at analysis from City of Los Angeles’ perspective only- do not increase numbers to 

reflect County and State level spending and taxes, even though those benefits may 

accrue 
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Consultant Qualifications 

 Top firm analyzing convention center, headquarters hotels, sports complexes, associated real 
estate districts 

 35 years’ experience 

 Have worked in most major (and minor) markets throughout US and Canada 

 Extensive experience in Asia and Latin America and in studying those markets, analyzed 
European markets 

 Top market assignments 

 Orlando/ Orange County Convention center 

 Chicago’s McCormick Place and Navy Pier 

 Jacob Javits Convention Center, New York City 

 Boston Convention and Exhibition Center 

 Nashville Convention Center, new Omni Hotel and Tourism Development Zone 

 Current assignments 

 LACC (This assignment) 

 Moscone Center operational assessment 

  Redevelopment of the St. Louis Americas Center due to loss of Rams 

 Expansion of the Austin Convention Center 

 Expansion of the Washington State Convention Center 

 Management recruitment for the Lima, Peru Convention Center 
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Expansion Program & Market Observations 
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 Proposed expansion will be a complete redevelopment of the complex 

 Size will make the LACC the second largest publicly-owned Center west of the Rockies 

 Los Angeles has lagged top markets- has lost market share to all west coast competitors, 

most notably Las Vegas, San Francisco, San Diego and Anaheim 

 The area around the LACC is becoming very attractive and downtown is improving 

substantially 

 Demand will take time to rebuild; LA is most like New York City and Chicago; Annually 

repeating tradeshows are as important as city-wides. City-wides dominate event profiles in 

San Diego and Moscone Center.  The expansion will allow both to occur in LA. 

 



Demand Reconciliation 
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Los Angeles Convention Center

Demand Projections for Expanded Facility

Prior Projections: 

"MAJOR EVENTS" 

Only (a)

Updated 

Projections: ALL 

Events

# of Events
Sixth Year Upon 

Expansion (b)

Sixth Year Upon 

Expansion

Citywide

Total Citywide 34 40

Non-Citywide

Trade Shows -                           25                         

Consumer/ Public Shows -                           48                         

Assemblies -                           60                         

Meetings -                           120                       

Filming -                           50                         

Parking/ Other -                           4                          

Total Non-Citywide 130                       307                       

Total 164                       347                       

Attendance
Sixth Year Upon 

Expansion (c)

Sixth Year Upon 

Expansion

Citywide

Total Citywide 899,600 838,400

Non-Citywide

Trade Shows -                           77,250                   

Consumer/ Public Shows -                           933,120                 

Assemblies -                           354,600                 

Meetings -                           58,800                   

Filming -                           -                           

Parking/ Other -                           -                           

Total Non-Citywide 1,200,300 1,423,770               

Total 2,099,900               2,262,170               

a) CSL's projections include only Major Events.

CHJC's projections include ALL event types.

b) As shown in Exhibit 18, Page 22 of CSL Report, August 2015.

c) Projected attendance for Year 6 upon expansion is not provided in the CSL report.

These figures are estimated, based on FYE 2011 thru FYE 2015 attendance (shown

in Slide Page 16 of CSL Presentation, August 2015), extrapolated to estimate

future year's attendance.

Source: CSL International, AEG Facilities, Johnson Consulting

In Johnson Consulting’s opinion, CSL’s projections 

were conservative: We expect: 

 Expansion quality and district improvements will 

be received positively by the market 

 More City-wide annual trade shows will be 

attracted 

 Redevelopment of Las Vegas Convention Center 

will be chaotic and present opportunities for LA 

to attract demand back to LA 

 Presence of an expanded Anaheim Convention 

Center will affect demand potential 

 Absolute size w and design will allow back to 

back and concurrent events to occur 

 Capacity exists to allow more events to come, as 

the hotel supply and downtown continue to 

improve 

 Other event types have value and should be 

considered in the value proposition for the 

complex 

 



Concept 
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How An Event Works – The Building 
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How an Event Works – The City 
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Economic Impact 
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The Real Reason for Convention Centers 



Impact of Expanded LACC 
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Reconciled & Complete Impact Estimates 
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 Neither CSL nor Johnson 
Consulting included operating 
budgets  

 LACC’s operation, combined with 
Levy’s food service operation is a 
$34 million business enterprise 

 The LACC employs 225 full time 
equivalent employees and Levy 
employs 142 full time equivalent 
employees   

 If included, the impacts would be 
be subjected to the multiplier 
effect and taxes 



LACC Impacts Compared to Peers 
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Approved  Pro jects  from FY  2015- 16  Surp lus
• Chiller plant repairs and upgrades

• Sustainability improvements

• Light replacement in office, shops, and parking areas

• New trash and recycling receptacles in parking area and building

• Concrete repairs in South Hall and under compactors

• Attendee experience improvements – carpet replacement & furniture

• Security enhancements – access control, CCTV & magnetometers/scanners

• Food and beverage purchases and enhancements – décor, smallwares, 
concession carts & Galaxy Café roll up shades
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