Date: January 6, 2006

To: Neighborhood Council Leaders
From: Greg Nelson, General Manager
Subject: MAYOR'S BUDGET DAY MAYOR'S BUDGET DAY ON 1-21-06

Don't forget that the Neighborhood Council budget representatives will meet at City Hall
on Saturday, January 21, 2006 to discuss citywide and regional budget priorities, and to
select their representatives for the final phase of the process.

Mayor Villaraigosas office will provide updates on the city budget, as well as feedback
from Neighborhoood Council leaders on their community budget priorities.

Registration will begin at 8 am. The program will begin at 9 am., and will end before
noon.

Please make sure that your Neighborhood Council's representatives RSVP to the
following e-mail address no later than January 11, 2006:
ncbudgetprocess@mailbox.lacity.org

Confirming your attendance at this e-mail address will help us ensure the best possible
event. Please stay tuned for additional parking information.

If you still would like assistance submitting or completing your Neighborhood Council
surveys, please contact us or contact your Department of Neighborhood Empowerment
Advocate directly.

If you have questions that you would like to have answered, the way to ensure that you
get the best answer is to provide us with it along with your RSVP.

Happy New Y ear! We look forward to seeing you on the 21st!



