8-9-98
Dear Advisors:

The possible cregtion of a system of neighborhood/advisory councilsin Los Angelesis picking up

seam. The Elected Charter Reform Commission restructured itself because its remaining issues
narrowed. It gppearsthat NCswill be their last issue. As part of the restructuring, the old committees
were abolished, and Bill Weinberger, avery leve-headed, fair, thoughtful and consderate atorney, is
chairing the new task force that isin charge of the NC issue. Bennett Kayser remains on as one of the 5
members. Councilman Wachsand | are very pleased. We dso have anew senior policy staffer who is
from New York. 1=m busy educating him on the difference between what they havein NY C and what
rea neighborhood empowerment is. | think he=s getting it.

The Wachs plan is developing like this: create a Dept. of Neighborhoodsin the City Charter. (We=ll
continue to try and get the City Council to do dl this, but we=re not optimitic.) Beginwith asmal aff
and about 38 community organizers on contract. Let them spend __ months identifying neighborhood
leadership, helping them organize, and identifying neighborhood boundaries. Toward the end of the
process, they will work with the identified neighborhood leadership to (1) temporarily expand the
boundaries of the organized neighborhoods to include the as yet unorganized adjacent aress, and (2)
begin clustering neighborhoods into 38 (or a number to be determined) communities (about 95,000
residents each). The neighborhoods and their clusters, with the help of the DON organizers, would
petition the city for recognition. There would be few requirements, but they would include a guarantee
that the diverse interests in the area would continue to be represented, and that every stakeholder isan
equa participant. The city would provide funding to staff and maintain 38 offices. The leaders of the
community councils (clusters) would be sdected by the neighborhood councils. The process for doing
al thiswould be indluded in their petitions to the City, and therefore would become a contractual
agreement.

Enough background. Today | have four questions.

1. When I=m in conversation with people, which definition should | give to what a Aneighborhood@is?

I=ve been usng some like: thet geographic area within which | regularly conduct my socid, persond,
and family activities, and within which changes (dreet closures, mafunctioning traffic Sgnas, parades,
etc. affect me.

2. Should the city give the 38 community councils the choice of hiring their own staff or letting them
select from city staff which the city would hire? Or should it be done the same way for each community
coundl?

3. To the extent that the city gives each community council abudget to maintain ther office and get their
work done, should the community council send the bills to the city for review afterwards (to make sure
they didn=t spend it on trips to the Bahamas), or should they get approva beforehand, or should it be



some combination of the two depending on the type of expenditure?

4. Should community council leaders be dlowed to pay themsdves money even if it=sasmdl stipend?
Should they or their immediate family members be prohibited from benefitting financidly in anyway?

Thanks.
Greg Nelson
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