To: Geg 7/ 21/ 05 (Thu)
From Anne
Re: Seattl e Nei ghborhood Council s

| finally received written materials about Seattless system of
Nei ghborhood Counci | s. These materials include the various
resol utions creating the different components within this
structure, maps of the 13 District Councils, a sem -accurate
flowchart depicting the different conponents, the City

Nei ghborhood Council byl aws and 1995 Annual Report, and the
byl aws for one of the 13 District Councils.

Whil e these materials answered a | ot of nmy questions
concerning the technical aspects of this Nei ghborhood Council
structure, | still had loads of other questions. So, | called
Brent Crook, the Director of Nei ghborhood Service Centers and
interrogated him This is what he had to say:

Basically, Seattle has had a rich history in terns of form ng
nei ghborhood groups. |In fact, sone neighborhood groups date
back to the 1920's. Many of these neighborhood groups were
formed due to sonme issue that caused nenbers of the

nei ghborhood to nmeet and these nenbers kept on neeting even
after the issue was resolved. Although, these groups existed,
the city had no formal structure that included and recognized
them The idea of creating a formal structure originated from
one city council nmenber (now retired).

There are 13 Nei ghborhood Districts (ND) which consist of 20
or so Neighborhood Groups (NG)(there are around 200

Nei ghborhood Groups in the City of Seattle). Each ND has its
own District Council (DC) which develops its own byl aws
determ ni ng how they function, how they=re organi zed, who can
join, and how they=re el ected. The Chair of each DC, or a
desi gnat ed appoi ntee, represents the District in the City

Nei ghborhood Council.

Each ND al so has its own Nei ghborhood Service @Gnter (NSC).
These NSCs are in the m dst of the shopping areas of each

di strict and are basically storefront buildings that provide
information to citizens and tourists. They usually contain
literature about the city, tourist maps, and guides. Many of
t hem al so function as a neeting place for the DCs. Seven of
themallow citizens to pay their public utility bills, parking
tickets, and obtain animal |icenses. Each NSC enpl oys a
coordi nator, which is the only paid position within this



Nei ghborhood Council structure (except the agencies created to
oversee everything). The coordinator is responsible for
facilitating comunication, and hel ping with outreach and
agenda building. The NSC works with the NGs to help them with
t heir individual needs. However, the NSC doesnot sanction or
officially recognize any of the NGs. They do not determ ne
whi ch are the Aright@ groups.

Some of the benefits t hat he tal ked about enphasi zed the |inkage
bet ween t he city and the neighborhoods. The coordinator
serves a vital role in communi cating the needs of the ND and
with conveying to the ND the decisions of the city. What
Seattle has found is that cooperation is enhanced by the DC
because it facilitates nore effective conmunication since it
is easier to talk to 13 District Councils than it is to 200
NGs. O her benefits he talked about include gaining a greater
sense of legitimacy. More attention is paid to the concerns
of the NGs. In a sense, people perceive that the city is
Aputting its noney where its nouth is, @since the already
limted budget allocates noney to help fund these councils.
Some of the problems or concerns raised with this Nei ghborhood
Counci| structure is that sone peopl e wonder just how
representative these councils really are? Do they really
represent the comunity nenbers= needs or the needs of the

| eaders of these groups? Another problem concerns the

m nority population which tends to be under represented
(Seattle has a | arge Asian-American popul ation).

When | asked Brent whether or not there were problenms in
coordi nation and whether this system created another | ayer of
governnment, he said that it functions outside of the
governnment system

| asked Brent if there were any articles written about this
system and he said that he would | ook them up and send themto
me. | am supposed to talk to himtomrrow at 10am (he had to
attend a neeting) to talk about sonme of the tasks the groups
have acconplished and to get a |list of other people involved
in this systemthat we can talk to.

As a side note, | also found sone information on a few of the
NGs on the Internet.



To: Geg 7/ 21/ 05 (Thu)
From Anne
Re: Addendum to Seattle Nei ghborhood Councils Meno

| spoke again with Brent Crook, Director of the Nei ghborhood
Service Centers (NSC), in Seattle. While he suggested | speak
with the District Council (DC) nmenbers to find out nore
specifically what these councils have acconplished, he
mentioned a couple of acconplishments. First, he said that a

| ot of acconplishnments are reactive. The community responds
to particular issues that conme up. These DCs work with the
city in deciding what the appropriate conditions are necessary
to put on projects that inpact the city. Another
acconmpl i shnment Brent nentioned was that the DCs work with the
city on long-term planning for the city on issues such as
traffic. Basically, it seens that the major acconplishnment he
sees i s the cooperati ve between governnment and comrunity.

Brent suggested nanmes of other people we mi ght want to speak
with. Here is a list:

1) JayEstle, Chair of the City Nei ghborhood Counci
-- (206) 782-2164
--8709 23rd Avenue, N. W

Seattle, WA 98117

2) Ted Divina, Supervising Coordinator (also provides staff
support for the DCs)
--(206) 684-4767

3) Beth Pflug, Supervising Coordinator (also provides staff
support for the DCs)
--(206) 684-4096

4) Jim Biers, Director of the Departnent of Nei ghborhoods

( DON)
--(206) 684-0465

| called Jay Estle this nmorning and he gave me further insight
into the matter as a conmmunity menber and nore specifically,
as the Chair of the CNC. Jay spoke of his experience in a
particular area. He is fromthe Ballard Neighborhood in the
Nort hwest DC. It consists of about 42,000 people and there
are about 25 organi zations in this DC. There are various
types of organizations within these DC. They include

Nei ghborhood Associ ations, PTAs, Busi ness Groups (Chanbers of
Commerce and Industrial Organi zations), Boat Comrunity



residents (Live-Aboards), and M scel |l aneous groups such as
seni or citizen centers and neighborhood prograns. Each of

t hese groups sends del egates to represent themat the District
Council. Ballard=s only requirenments are that the groups be
denpbcratic, neet at |east annually, and have byl aws.

As | nentioned earlier, Jay gave nme a better idea of what
exactly the CNC does. The resolutions delineated 3 main
duties of the CNC:

1) Nei ghborhood pl anning over the whole city

2) Overseeing the Neighborhood Matching Fund
--Basically, the city allots $1MIlion to give to
organi zations for projects. The organi zations nust
be able to match their allotted funds dollar to dollar or
with the equivalent in volunteer |abor.
--The CNC makes recomendations on the projects and
the City Council approves them

3) Makes recommendations on the city budget
--The DCs get a list of projects and they vote on

the projects (allocating a certain amount of

poi nts to each project). In essence, they prioritize what the
city spends its noney on. Often there are
projects that the city does not cone up with but

the DCs feel are inportant. So, the DCs suggest sone

proj ects and allocate points toward those projects.
About 90% of the projects that the DCs recomrend
are approved.

In addition to these 3 main tasks, the CNC al so nmakes
reconmendat i ons on bond i ssues, etc.

In terms of participation by community nmenbers, Ballard gets
about 30-50 people at their neetings. Most are delegates from
the different neighborhood organi zations but any interested
community menber is allowed to conme as well. Some of the
smal | er DCs get around a dozen or so people at their neetings.
As much as possible, Ballard tries to get City
Counci | menbers, the Chief of Police, the Superintendent of
School s, and other officials to attend their neetings. They
try to get a representative amount of people fromthe vari ous
communities in terns of race, age, socio econom c status etc.,
but that doesn=t al ways happen.

When | asked about their means of communi cation, Jay said that
t he NSCs have mailings that they send out to organi zations and



community leaders. The CNC usually goes through these NSCs,
but they also have a mailing |list of 800 or so interested
peopl e. Sixty percent of the neighborhood organi zations have
faxes so a lot of information is comunicated that way.
Through the Seattle Public Access Network (PAN) on the
Internet, they are currently setting up a hone page for the
CNC. Each DC will also be allowed to have a honme page at no
cost. In addition, the city is in the process of providing
each NSC and the public libraries with Internet access so that
t hese hone pages will be accessible to everyone. This
Internet systemis not available yet but will be soon. For
nore information, please contact Brent Crook at

(206) 684-0270.

Sone of the benefits that Jay nmentioned had a lot to do with
citizen input in terms of deciding the City budget, allocating
funds to worthwhile projects via the Nei ghborhood Matching
Fund, and working on nei ghborhood planning. |In addition, they
are also able to deal with |ocal problems such as if a student
is killed in the | ocal high schools, what nmeasures shoul d be

i npl enent ed, etc.

He di dn=t cite any mmjor problens, except that at tines it is
difficult to reach agreenent anong the nmenbers. Generally,
this nei ghborhood council systemis received well in the
communities.

Jay al so suggested that we speak with Rob Mattson, the
Coordinator of the Ballard/Northwest NSC at (206) 684-4060.
It seens |ike the NSC Coordi nators play a huge role in this
process, especially since they=re paid for what they do.



