
 
 

 
 
To:  Gr e g  7/ 21/ 05 (Thu)  
Fr o m:  Anne 
Re:  Seat t l e Nei ghborhood Counci l s   
 
 
I  f i nal l y  r ece i ved wr i t t en mat e r i a l s  a b o u t  S e a t t l e=s  s y s t e m of  
Nei ghborhood Counci l s .    These mat e r i a l s  i n c l u d e  t h e  v a r i o u s  
r eso l ut i o n s  c r e a t i ng t he di f f e ren t  component s  wi t hi n t hi s  
s t r u c t u r e ,  maps of  t he 13 Di s t r i c t  Counci l s ,  a  s e mi - a c c u r a t e  
f l owchart  depi c t i n g  t h e  d i f f e r e n t  c o mponent s ,  t h e  Ci t y  
Nei ghborhood Counci l  byl aws and 1995 Annual  Repor t ,  and t he 
byl aws f or  one o f  the  13 Di s t r i c t  Counci l s .    
 
Whi l e t hese mat e r i a l s  a n s wered  a  l ot  of  my quest i ons 
concern i ng t he t echni cal  aspect s  o f  t h i s  Nei ghborhood Counci l  
s t r u c t u r e ,  I  s t i l l  h a d  l o a d s  o f  o t h e r  q u e s t i o n s .   S o ,  I  c a l l e d  
Br e n t  Cr o o k ,  t h e  Di r e c t o r  o f  Nei ghborhood Servi ce Cent ers  and 
i nt e r r o g a t e d  h i m.   Thi s  i s wh at  he had t o say:  
 
Basi cal l y ,  Seat t l e has had a r i ch hi s t o r y  i n  t e r ms  o f  f o r mi ng 
nei g h b o r h o o d  g r o u p s .   I n  f a c t ,  s o me nei ghborhood groups date 
back  to  the  1920 ' s .   Many of  t hese nei ghborhood groups were 
f o r med due t o some i ssue  tha t  caused  memb e r s  o f  t h e  
nei ghborhood t o meet  and t hese members  kep t  on  meet i ng even 
af t e r  t h e  i s s u e  was r eso l ved.   Al t hough,  t hese groups exi s t e d ,  
t he ci t y  h a d  n o  f o r mal  s t r u c t u r e  t h a t  i n c l u d e d  a n d  r e c o g n i z e d  
t hem.   The i dea of  c r e a t i n g  a  f o r mal  s t r u c t u r e  o r i g i n a t e d  f r o m 
one ci t y  counci l  memb e r  ( n o w  r e t i r e d ) .  
 
There are 13 Nei ghborhood Di s t r i c t s  ( ND)  whi ch consi s t  o f  2 0  
or so Nei ghborhood Groups (NG)( there are around 200 
Nei ghborhood Groups i n t he Ci t y  o f  Seat t l e ) .   Each ND has i t s  
own Di s t r i c t  Counci l  ( DC)  whi ch devel ops i t s  o wn byl aws 
det e r mi ni ng how t hey f unct i on,  how t hey=re  o rgan i zed,  who can 
j oi n,  and how t hey=r e  e l ected.   The Chai r  of  each DC,  o r  a  
desi gnat ed appoi nt ee,  r epresen ts  the  D i s t r i c t  i n  t h e  Ci t y  
Nei ghborhood Counci l .    
 
Each ND al so has i t s  o wn Nei ghborhood Servi c e  Cent e r  ( NSC) .   
These NSCs ar e  i n  t h e  mi d s t  o f  t h e  s h o p p i ng areas o f  each 
di s t r i c t  a n d  a r e  b a s i c a l l y  s t o r e f r o n t  b u i l d i n g s  t h a t  p r o v i d e  
i nf o r mat i on t o ci t i zens and t o u r i s t s .   They  usua l l y  con ta i n 
l i t e r a t u r e  a b o u t  t h e  c i t y ,  t o u r i s t  maps,  and gui des.   Many of  
t hem al s o  f u n c t i o n  a s  a  meet i ng pl ace f o r  t h e  DCs.   Seven of  
t hem al l ow ci t i zens  to  pay  the i r  publ i c  u t i l i t y  b i l l s ,  p a r k i n g  
t i c k e t s ,  a n d  o b t a i n  a n i mal  l i censes.   Each NSC empl oys a 
coord i nat o r ,  whi ch i s  the  on l y pai d posi t i on wi t hi n t hi s  



 
 

Nei ghborhood Counc i l  s t r u c t u r e  ( e x c e p t  t h e  a g e n c i e s  c r e a t e d  t o  
ove rsee  eve ry th i ng ) .   The  coord i nat o r  i s  r e s p o n s i b l e  f o r  
f aci l i t at i ng communi c a t i o n ,  a n d  h e l pi ng wi t h out r each and 
agenda bui l di ng.   The NSC wor k s  wi t h t he NGs t o hel p t hem wi t h 
t hei r  i ndi v i dual  needs.   However ,  t he NSC does not s a n c t i on  o r  
of f i c i al l y  recogn i ze any of  t he NGs.   They do not  det e r mi ne 
whi ch  a re  t he  Ar i ght @ g r o u p s .   
 
Some of  t he benefits t hat  he t al ked about  emphasi zed t he l i nkage 
bet ween t he ci t y  and  t he  ne ighbo rhoods .   The  coo rd i nat o r  
se rves  a  v i t al  r ol e i n communi ca t ing  the  needs o f  the  ND and 
wi t h conveyi ng t o t he ND t he deci s i ons of  t he ci t y .   What  
Seat t l e has f ound i s  tha t  coopera t ion  i s  enhanced  by  the  DC 
because i t  f aci l i t at es mo r e  e f f e c t i v e  c o mmuni c a t i o n  s i n c e  i t  
i s easi e r  t o  t a l k  t o  1 3  Di s t r i c t  Counci l s  t han  i t  i s  to  200  
NGs.   Ot he r  bene f i t s  h e  t a l k e d  a b o u t  i n c l u d e  g a i n i n g  a  g r e a t e r  
sense of  l egi t i ma c y .   Mo r e  a t t e n t i o n  i s  p a i d  t o  t h e  c o n c e r n s  
of  t he NGs.   I n a sense,  peopl e  perce i v e  t h a t  t h e  c i t y  i s  
Aput t i ng i t s  money where i t s  mout h i s , @ s i nce t he al r eady 
l i mi t ed budget  al l ocat es money t o hel p f und t hese counci l s .    
Some of  t he problems o r  conce rns  r a i sed wi t h t hi s Nei ghborhood 
Counci l  s t r u c t u r e  i s  t h a t  s o me peopl e wonder  j ust how 
r e p r e s e n t a t i v e  t h e s e  c o u n c i l s  r ea l l y are?  Do t hey rea l l y  
r ep r e s e n t  t h e  c o mmuni t y  memb e r s= needs  o r  the  needs  o f  the  
l eaders  o f  these  g roups?    Ano ther  p rob l em concerns  the  
mi n o r i t y  p o p u l a t i o n  w h i c h  t e n d s  t o  b e  u n d e r  r e p r e s e n t e d  
( Seat t l e has a l arge Asi an- Amer i can  popu l at i o n ) .   
 
When I  asked Brent  whet h e r  o r  n o t  t here  were prob l ems i n 
coord i nat i on and whet h e r  t h i s  s y s t e m c r e a t e d  a n o t h e r  l a y e r  o f  
government ,  he sai d t hat  i t  f unct i ons out s i d e  o f  t h e  
government  s y s t e m.    
 
I  asked Brent  i f  t he re  were  any  a r t i c l es wr i t t en about  t hi s  
s y s t e m and he sai d t hat  he woul d l ook t hem up and send t hem t o 
me.   I  am supposed t o t al k  t o  h i m t omo r r o w at  10am (he  had  to  
at t end a meet i n g )  t o  t a l k  a b o u t  s o me of  t he t asks  the  g roups  
have accompl i shed and t o get  a l i s t  o f  o t h e r  p e o p l e  i n v o l v e d  
i n t hi s  s y s t e m t hat  we can t al k  t o .    
 
As a si de not e,  I  al so found some i nf o r mat i on on a f ew of  t he 
NGs on t he I nt e r n e t .    
 



 
 

 
 
To:  Gr e g  7/ 21/ 05 (Thu)  
Fr o m:  Anne 
Re:  Addendum t o Seat t l e Nei ghborhood Counci l s  Memo  
 
I  spoke agai n wi t h Br e n t  Cr o o k ,  Di r e c t o r  o f  t h e  Nei ghborhood 
Ser v i c e  Cent e r s  ( NSC) ,  i n Seat t l e.   Whi l e he suggest ed I  speak  
wi t h t he Di s t r i c t  Counci l  ( DC)  memb e r s  t o  f i n d  o u t  mo r e  
speci f i cal l y what  t hese counci l s have accompl i shed,  he 
ment i oned a coupl e of  accompl i shment s .   Fi r s t ,  h e  s a i d  t h a t  a  
l ot  of  accompl i shment s  a r e  r e a c t i v e .   T h e  c o mmuni t y  r e s p o n d s  
t o  p a r t i c u l a r  i s s u e s  t h a t  c o me up.  These DCs wor k  wi t h t he 
c i t y  i n deci di ng what  t he  appropr i at e condi t i ons  are  necessary  
t o put  on pro j e c t s  t h a t  i mpact  t he ci t y .   Anot h e r  
accompl i shment  Br e n t  ment i oned was t hat  t he DCs wor k  wi t h t he 
c i t y  o n  l o n g - t e r m pl anni ng f o r  t h e  c i t y  o n  i s s u e s  s u c h  a s  
t r af f i c .   Basi cal l y ,  i t  s e e ms  t h a t  t h e  maj o r  accompl i shment  he 
sees i s  t h e  c o o p e r a t i ve bet ween government  and communi t y .  
 
Bren t  sugges ted  names of  ot her peopl e we mi ght  want  t o  speak 
wi t h.   Her e  i s  a  l i s t :  
 

1 )  Jay Estle,  Chai r  of  t he Ci t y  Nei ghborhood Counci l   
- -  (206)  782- 2164 
- - 8709 23rd Avenue,  N. W.  
  Seat t l e,  WA 98117 

 
2 )  Ted Divina,  Super v i s i n g  Coor d i n a t o r  ( a l s o  p r o v i d e s  s t a f f  

s u p p o r t  f o r  t h e  DCs)  
- - (206)  684- 4767 

 
3 )  Beth Pflug,  Super v i s i n g  Coor d i n a t o r  ( a l s o  p r o v i d e s  s t a f f  

s u p p o r t  f o r  t h e  DCs)  
- - (206)  684- 4096 

 
4 )  Jim Biers,  Di r e c t o r  o f  t h e  Depar t ment  of  Nei ghborhoods 

( DON)  
- - (206)  684- 0465 

 
I  c a l l e d  J a y  E s t l e  t h i s  mo r n i ng and he gave me f u r t h e r  i n s i g h t  
i nt o t he mat t e r  as  a  communi t y  member and more spec i f i cal l y ,  
as the Chai r  of  t he CNC.   Jay  spoke  o f  h i s  exper i ence i n a 
p a r t i c u l a r  a r e a .   He i s  f r o m t he Bal l ard Nei ghborhood i n t he 
Nor t hwest  DC.   I t  c o n s i s t s  o f  a b o u t  4 2 , 0 0 0  p e o p l e  a n d  t h e r e  
are  about  25  organ i z a t i o n s  i n  t h i s  DC.   There  a re  va r i ous 
t y p e s  o f  o r g a n i z a t i o n s  wi t hi n t hese DC.   They i ncl ude  
Nei ghborhood Associ at i ons,  PTAs,  Busi ness Groups (Chamb e r s  o f  
Commer c e  a n d  I n d u s t r i a l  Organ i z a t i o n s ) ,  B o a t  C o mmuni t y  



 
 

r e s i d e n t s  ( L i v e- Aboar d s ) ,  a n d  Mi scel l aneous groups such as 
seni or  c i t i z e n  c e n t e r s  a n d  n e i g h b o r h o o d  p r o g r a ms .   Each of  
t hese groups sends del egat e s  t o  r e p r e s e n t  t h e m at  t he Di s t r i c t  
Counci l .   Bal l a r d=s onl y  requ i r ement s  a r e  t h a t  t h e  g r o u p s  b e  
demo c r a t i c ,  meet  at  l east  annual l y ,  and have by l aws.    
 
As I  ment i oned ear l i er ,  Jay  gave  me a bet t e r  i d e a  o f  w h a t  
e x a c t l y the CNC does.   The resol ut i ons del i neat ed 3 mai n 
dut i es of  t he CNC:  
 

1 )  Nei ghborhood pl anni ng over the whol e ci t y  
 
 

2 )  Oversee i ng t he Nei ghborhood Match ing  Fund  
- - Basi cal l y ,  t h e  c i t y  a l l o t s  $ 1 Mi l l i on t o gi v e  t o  

organi z a t i o n s  f o r  p r o j e c t s .   T h e     organ i z a t i o n s  mu s t  
be abl e t o mat c h  t h e i r  a l l o t t e d  f u n d s  d o l l a r  t o  d o l l a r  o r   
  wi t h t he equi val ent  i n vol unt e e r  l a b o r .    

- - The CNC makes r ecommendat i ons on t he pro j ec ts  and  
t he Ci t y  Counci l      approves  them.   
 

3 )  Makes  r ecommendat i ons on t he ci t y  b u d g e t  
- - The DCs get  a l i s t  o f  p r o j e c t s  a n d  t h e y  v o t e  o n  

t he pro j e c t s  ( a l l o c a t i n g  a  c e r t a i n     amount  of  
poi nt s  t o  e a c h  p r o j e c t ) .   I n  e s s e n c e ,  t h e y  p r i o r i t i z e  what  t he 
c i t y     spends i t s  money on.     Of t en t he re  a re  
p r o j e c t s  t hat  t he ci t y  d o e s  n o t  c o me    up wi t h but  
t he DCs f eel  a r e  i mpor tan t .   So ,  t he  DCs  sugges t  some   
 p r o j ec ts  and a l l ocat e poi nt s  t o war d  t h o s e  p r o j e c t s .   
About  90% of  t he    p r o j e c t s  t h a t  t h e  DCs recommend 
are approved.  
 
I n addi t i on t o t hese 3 mai n t a s k s ,  t h e  CNC al so makes 
r ecommendat i ons on bond i s s u e s ,  e t c .  
 
I n t e r ms  o f  p a r t i c i p a t i o n  b y  c o mmuni t y  members ,  Ba l l a r d  g e t s  
about  30- 50 peopl e at  t hei r  meet i ngs.   Mos t  a re  de l egat e s  f r o m 
t he di f f e r e n t  n e i ghborhood organi z a t i o n s  b u t  a n y  i nt e r e s t e d  
communi t y  memb e r  i s al l owed t o come as wel l .   Some of  t he 
smal l e r  DCs get  around a dozen or so peopl e at  t hei r  meet i ngs.  
 As much as possi bl e,  Bal l a r d  t r i e s  t o  g e t  Ci t y  
Counci l memb e r s ,  t h e  Chi ef  of  Pol i ce ,  t he  Supe r i nt endent  of  
School s ,  a n d  o t h e r  o f f i c i a l s  t o  a t t e n d  t h e i r  meet i ngs.   They 
t r y  t o  g e t  a  r e p r e s e n t a t i v e  a mount  of  peopl e f r om t he  var i ous 
communi t i es i n t e r ms  o f  r a c e ,  a g e ,  s o c i o- economi c  s t a t u s  e t c . ,  
but  t hat  doesn=t  al ways happen.    
 
When I  asked about  t hei r  means of  c o mmuni c a t i o n ,  J a y  s a i d  t h a t  
t he NSCs have mai l i ngs t hat  t hey send out  t o organi z a t i o n s  a n d  



 
 

communi t y  l eaders.  The CNC usual l y goes t hrough these NSCs,  
but  t hey al so have a mai l i ng l i s t  o f  8 0 0  o r  s o  i nt e r e s t e d  
peopl e.   Si x t y  p e r c e n t  o f  t h e  n e i g h b o r h o o d  o r g a n i z a t i o n s  h a v e  
f axes so a l ot  of  i nf o r mat i on i s  communi c a t e d  t h a t  way.   
Through  the  Sea t t l e  Pub l i c  Access  Ne twork  (PAN)  on  the  
I nt e r n e t ,  t h e y  a r e  c u r r e n t l y  s e t t i n g  u p  a  h o me page f o r  t h e  
CNC.   Each DC wi l l  al so be al l owed t o have a home page at  no 
c o s t .   I n  a d d i t i o n ,  t h e  c i t y  i s  i n  t h e  p r o c e s s  o f  p r ov i di ng 
each NSC and t he publ i c  l i b r a r i e s  wi t h I nt e r n e t  a c c e s s  s o  t h a t  
t hese home pages wi l l  be accessi bl e t o  everyone.   Th i s  
I nt e r n e t  s y s t e m i s not  avai l abl e yet  but  wi l l  be soon.   For  
mo r e  i nf o r mat i on,  pl ease cont a c t  Brent Crook at   
(206)  684- 0270.    
 
Some of  t he benef i t s  t h a t  J a y  ment i oned had a l ot  t o do wi t h 
c i t i zen i nput  i n t e r ms  o f  dec i di ng t he Ci t y  b u d g e t ,  a l l o c a t i n g  
f unds t o wor t hwhi l e  p ro j e c t s  v i a  t h e  Nei ghborhood Mat c h i n g  
Fund,  and work i ng  on  ne i ghborhood pl anni ng.   I n addi t i on,  t hey 
a re  a l so abl e t o deal  wi t h l ocal  p rob l ems such as i f  a  s t u d e n t  
i s  k i l l ed i n t he l ocal  hi gh school s ,  what  measures shoul d be 
i mpl ement ed,  et c .  
 
He di dn=t  c i t e  a n y  maj o r  p r o b l ems ,  e x c e p t  t h a t  a t  t i mes i t  i s  
di f f i c ul t  t o  reach agreement  among t he memb e r s .   Gener a l l y ,  
t hi s  nei ghborhood counci l  s y s t e m i s  r ece i ved wel l  i n t he 
communi t i e s .    
 
Jay al so suggest ed t hat  we speak wi t h Rob Mattson,  t he 
Coor d i n a t o r  o f  t h e  B a l l a r d / N o r t h w e s t  N S C  a t  ( 2 0 6 )  6 8 4 - 4060.   
I t  s e e ms l i ke the NSC Coordi nat o r s  p l ay a huge rol e i n t hi s  
p rocess ,  es peci al l y  s i nce t hey=re  pa i d f o r  what  t hey do.  
 


