To: Joel 11-23-93
From G eg
Re: Nei ghbor hood Councils "Battle Plan”

Here's a plan for how to proceed with the Nei ghborhood
Counci |l s i dea.

THE PLAYERS
Nei ghbor hood Councils Mvenent:

This group is primarily conprised of sonme old Jerry Brown "W
t he Peopl e" people. They are largely based in Echo Park and
poi nts west.

|'"ve net with them several tinmes. They seemto favor the
Hayden position of giving the councils real power and el ected
them at the ball ot box.

They are fl oundering because they are too caught up in trying
to design too nmuch detail into how nei ghborhood councils woul d
be designed. Although they think of thenselves as a
grassroots nmovenment, they m ght be trying to place thensel ves
at the top of the heap in designing a systemfor the city.
Their problemw || eventually become their inability to
convince people in other comunities that they shoul d accept

t he design and paraneters designed by this group of people in
Echo Park who | ack diversity.

Each time we neet, they want to know what's happeni ng with our
efforts and the Mayor's office. O course, | never have
anyt hi ng but delays to give them

Mul ti-cultural Coll aborative:

Followi ng the riots, 12 ethnically diverse groups formed this
organi zation. Stuart Kwoh, who was a Human Rel ati ons
Comm ssi oner, suggested that they talk to us about our plan.

Il met with them and they seenmed very receptive to our
concept. Like so many other groups, they don't have the
resources to take this task fromthe ground up. They are
anxi ous to be given sone gui dance.

W nni ng Team

" msinply not sure who these people are, although |I've net
with them They are apparently under contract w th Pasadena
to help them devel op a nei ghborhood councils system And |I'm
certain that they would |like a contract with us.



| don't know where their funding comes from It is possible
that they are church-based. |1've been neaning to check with
Pasadena.

They say that their purpose is to develop a way for cities to
begi n nei ghborhood councils if they want to, as opposed to
t hem desi gni ng one for us.

Mayor's OfFfi ce:

| was going to neet with Jadine to begin discussing our ideas,
and then she quit. Robin thinks that she's the one | should
now talk to. W'Il talk shortly. Each time the Mayor or his
staff are questioned about the nei ghborhood enpowernent issue,
t hey defer to us.

THE NEXT STEPS

1. Look at the attached concept paper. | need
sonething to give to certain people before | nmeet with them so
they have time to think about it, and not just hear it fromnme
cold in our first neeting.

2. Il will nmeet with Robin Kraner ASAP, and see how
close we are on the concept. | have to explain to her how we
got to this point, and the commtnments that RR nade to the
concept during and after the el ection.

3. We' Il design a canpaign. Probably start with
community groups before we go to Council menbers. This will
give us our first nmeaningful contact with many community and
et hni ¢ groups throughout the city.

4. When you and Mayor feel confortable that the plan is
good, and there is support for it, we'll figure out a way for
you and Mayor to announce the plan and issue the Executive
Or der.

THE STRATEGY

I f you and the Mayor agree with the basic concept, the best
way sell it to the community groups is as a true grassroots
effort.

Al t hough sonme groups would |ike to change the Charter to give
t he groups real power,this decision should be nmade by the
council menbers thensel ves neeting as a Nei ghborhood Congress.



