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COUNCIL FILE NO. 07-1342 LLOS ANGELES RIVER REVITALIZATION MASTER PLAN:
RIVER PROJECT OFFICE PROGRESS REPORT

| am hereby submitting a report in response to the City Council’s direction to the Bureau of
Engineering (BOE) via Council File No. 07-1342 to facilitate Los Angeles River Revitalization
Master Plan (LARRMP) implementation and to report on the establishment of a Los Angeles

River Special Projects Office.

DISCUSSION

Coincident with adoption of the LARRMP, the City Council directed BOE to report on
establishment of the River Project Office, which it oversees as project manager. To maintain

the River Project Office, BOE:

s Serves as the central coordination office for the implementation of the LARRMP, including
communications regarding the establishment of the three-tiered management sfructure;

e Serves as the central coordination officei"fﬁi‘"LARRMP-*related project delivery, including the
management and monitoring of consultant. activities in support of establishment of the
River management entities and in the development-of River project scopes, designs, grant
applications, budgets, and implementation; .

o Chairs the City’s Interdeparimental Task Force on the River; and

AN EQUAL EMPLOYMENT OPPORTUNITY EMPLOYER
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s Serves as the primary point of contact for the City in establishing River cooperation
partnerships in coordination with the County, the U.S. Army Corps of Engineers, and the
State of California.

in support of its role in overseeing the River Project Office, BOE regularly provides progress
reports on LARRMP implementation to the City Council; attached is the report for the period
including April to May 2009.

Please direct any questions regarding this report to the managers of the River Project Office:
Carol Armstrong: (213) 485-5762 and/or Larry Hsu: (213) 485-4562.

T L fo

Gary Lee Moore, P.E.
City Engineer

Attachment:
Los Angeles River Revitalization Master Plan Progress Report (June-August 2009)

Cc:
Krista J. Kline, Office of Mayor Antonio R. Villaraigosa
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LOS ANGELES RIVER REVITALIZATION MASTER PLAN IMPLEMENTATION
PROGRESS REPORT (JUNE-AuGuUsT 2009)

The following has been compiled in response fo the City Council's direction fo the Bureau of Engmeenng fo
regularly report to the City Council’s Ad Hoc Commiftee on the Los Angeles River regarding The progress of fhe
Los Angeles River Projects Office as per Council File No. 07-1342,

RIVER GOVERNANCE AND MANAGEMENT

RIVER MOU & RIVER MASTER USE AGREEMENT

» The first meetling of the River Cooperation Committee which was established by the City-
County River MOU will be held in Cctober or November on a date to be deftermined; the
Bureaus of Engineering and Sanitation and the Departments of Water and Power and
Recreation and Parks have confirmed participation.

+ Meetings with LA County to discuss the future possibilifies of the River Master Use Agreement
were held on May 27th, June 24", and August 26M. The next meeiing is scheduled for
September 30,

RIVER FOUNDATION
» Discussions are ongoing regarding board membaers.

RIVER REVITALIZATION CORPORATION
s CRA continues to catalogue potential projects sites. The CRA is hiring staff to address needs
before the board of the River Revitalization Corporation is finalized.
» Discussions are ongoing regarding board members,

U.S. ARMY CORPS OF ENGINEERS LA RIVER ECOSYSTEM RESTORATION FEASIBILITY STUDY

o Staff is renegotiating the Project Management Plan (PMP) goveming the Study; the agreement

" should be formalized by the end of September.

e The City continues to work with its Congressional delegation to encourage appropriation of
funds (to the Corps) for the Study and for a Water Resources Development Act (WRDA)
demonstration project.

« The City must be prepared 1o identify a 35% matching source should funds be dppropriated by
Congress for the WRDA demonstration project.

+ The River Update Meeting/Design Workshops held on Juiy 28h sohc:’red input from the public
regarding what they would like 10 see In the in future federally-sponsored projects.

e The City must prioritize a list of River projects for consideration in the WRDA 2010 funding; this
should be finalized in the early fall,

RIVER PROJECTS

s The Albion Dairy Park project has received cpproval from Prop. O's Administrative Oversight
Committee to purchase the necessary parcels.

e The Aliso Creek Confluence/Reseda River Loop project (CD3} completed its public outreach
process in July: Mujeres de la Tiera ied the outreach effort; the Trust for Public Land
completed the greenway design; and the Mountains Recreation and Conservation Authority
(MRCA) is the lead on the park portion and will maintain the project once completed.
Proposition 84 funds will be sought when the application process opens (expected in the
spring}. River Project Office staff participated in the public meelings ond has been
coordinating the City's involvement.

» North Atwater Park (CD4}): A letter was sent to the State to confirm funding availabiiity given
the economic downturn; the County is nearing completion of its review of the agreement; the
project's design is approximately 5% complete,

Paruian; Besisaing tha Fonag Contact: River Project Office: Carcl.Armstrong@lacitv.org, (213) 485-5762 or ]
Larry Hsu, Lawrence. Hsu@lacity.org, (213) 485-4562
June-August 2009
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e Sunnynook River Park {CD4): Letters were sent to both State funders to confirm
funding avdilability; the Recreation and Parks Board approved the
maintenance agreement for the project on August 12t, ,

+ The Eysian Valley Bikeway project {CD13} s under construction—ihe groundbreaking
ceremeony took place on June 29t the greening component {led by the MRCA) has been
delayed because of the State funding freeze. The maintenance agreement with MRCA s
expected before the Recreation and Parks Board in September.

INTERNAL COORDINATION

+ River Project Office staff met with Los Angeles Police Department staff to discuss the
possibilities for the River Master Use Agreement’s security compenenis on June 10,

s An Interdepartmental Task Force on the River meefing was held on July 7th; the next meeting
will take place on September 8ih,

s River Project Office siaff mef with Department of Water and Power staff to discuss upcoming
(WISER) Committee activities on July 2349, The next WISER Committee meeting will be on
Sepitember 9,

CONTRACT WITH TETRA TECH, INC. (No. C-108645)

s Contract ceiling: $4,400,000; Contract end date: July 315, 2010; Amount remaining: $460,000
e BOE proposes 1o issue NTP No. 7 for $380,000, see the work description in the table below.

bate Name Description of Work

09/19/2007 | NTP No. List of LARRMP projects. grant applications, website update, outreach
12/12/2007 | NTP No. USACE Study support, Sunnynook Park grant application, JPA support
03/18/2008 | NTP No. Establishment of LA River Foundation

05/09/2008 [ NTP No. USACE F4 Phase support, River MOU suppert, Public Cufreach
05/0%/2008 [ NTP No. Grant application development for DWP Eco-Technhology Campus
01/231/2009 | NTP No. DWP Elysian Park Water Recycling and Ped./Bicycle Bridge

Part of the City's inkind contribution for the Feasibility Study: water
quality andalysis, design and graphics, Regional Economic Devetopment
(RED) anailysis, cost estimating, plan formulation, technical review,
website work, and public outreach.

o || jw N —

Pending NTP No. 7

EXTERNAL OUTREACH AND OTHER ACTIVITIES

» River Project Office staff participated in a tour of the River with'U.S. Army Corps of Engineers
staff for Paul Cunningham, Chief of Staiff for U.S. Congresswomnan Lucille Roybal-Allard on June
2nd,

= River Project Office staff participated in a tour of the River for Proposition O leadership and
other members of the community on June 174,

+ River Project Office staff made o preseniation fo o Valley River session hosted by Stale
Senators Fran Pavley and Carol Liv on July 10t,

» River Project Office staff gave a tour of the River to Acting Assistani Secretary of the Army -
Civil Works, Terrence “Rock"” Salt on July 22nd,

s The River Project Office organized and conducted two public workshops on July 28th,  Draft
notes of the workshop comments will be available for review on www.LARiver.org.

s River Project Office staff participated in o tour of the River for State Senator Carol Liu's staff on
July 30th,

s River Project Office staff met with KOTRA — a South Korean government agency on August 10t
1o share information about our respective river revitalization efioris.

mescats dhsigain he Fuivms Contact: River Project Office: Carol. Armstrong@tacity.org, (213) 485-5762or 2
Larry Hsu, Lawrence Hsu@iacity.ora, (213) 485-4562
June-August 2009
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2009. The RIO district and LA-RIO were subsequently heard by the Planning and Land Use
Management Committee and River Ad Hoc Committee in a joint meeting on March 23,
2009, where it was unanimously approved. On April 8, 2009, City Council referred the two
ordinances to the City Attorney for review of form and legality. The ordinances are still
being reviewed by the City Attorney and will hopefully be considered by the City Council
later this Fall.

Cornfield/Arroyo Seco Specific Plan (Plan). The City is preparing the Plan which will
guide the future development of an approximately 660 acre area. The Plan is the only large
public project that is participating in the US Green Building Council’'s LEED for
Neighborhood Development pilot program. The Plan area includes two of the opportunity
areas identified by the Los Angeles River Revitalization Masterplan (LARRMP).

The draft Environmental Impact Review (EIR) that is currently being prepared for the Plan
will be a program-level document that will analyze the environmental impacts of two
alternatives linked to the policies included in the Plan—the Preferred Plan Alternative,
Modified Plan Alternative—and a “No Project” Alternative. The Plan along with the NOP
and Initial Study are accessible at the website: htip://cornfieldsla.googlepages.com.

A Draft EIR is expected to be completed by Winter 2010. Following the comment period the
Draft EIR and Plan are expected to be considered by the Planning Commission by late
Spring 2010. Feedback on the Cornfield Arroyo Seco Specific Plan can can be sent to:
Claire Bowin at: 200 N. Spring Street, Room 721 or Claire.bowin@lacity.org

Warner Center Specific Plan The Warner Center Specific Plan (Plan} is currently being
revised and the Department has recommended that the boundaries of the Plan be
expanded one block north so that its new northernmost boundary would abut the southern
bank of the Los Angeles River (River). The expanded Plan which includes the area
bounded by Victory Boulevard on the south, the River on the north, Topanga Boulevard to
the west, and Canoga Avenue to the east would facilitate redevelopment opportunities and
improve river access. The new area would be identified as a special riverfront sub-area of
the Plan and would continue to be included within the boundaries of the Canoga Park
Neighborhood Council. The River Unit participated in a community meeting on March 20"
to discuss this proposal with the area stakeholders.

Questions about the Warner Center Specific Plan can be directed to Tom Glick at
818.374.5062 or Tom.Glick@lacity.org.

If you have any questions, please contact the River Unit:
Claire Bowin af 213.473.9987 or Claire.Bowin@lacity.org
Deborah Kahen at 213.978.1395 or Deborah.Kahen@lacity.org

Sincerely,

.

—

INCENT P. BERTONI, AICP
Deputy Director
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OFFICE OF THE CITY ADMINISTRATIVE OFFICER

Date: June 2, 2009 CAO File No.  (Z20-00084~0006

Council File No.
Council District: Al

To: Ad Hoc Los Angeles River Committee
Council
From: Raymond P. Ciranna, Interim City Administrative Oﬁicer%la’/

Reference: Update of Los Angeles River Projects

Subject: Los Angeles River Projects 2009 First Status Report

SUMMARY

On February 27, 2008, the Ad Hoc River Committee requested that this Office report on
the status of Los Angeles River Revitalization projects. This report provides recent
highlights for new projects as well as a summary of current projects. The summary is
based on information provided by project staff from the Bureau of Engineering (BOE), the
Bureau of Sanitation (BOS), the Department of Transportation (DOT) and the Department
of Water and Power (DWP).

RECENT HIGHLIGHTS

On December 17, 2008, the State’s Pooled Money Investment Board (PMIB) voted to
freeze all bond-related payments, including those funded out of Proposition 12, 40, 50, and
84 in an effort to preserve cash flow for basic governmental operations. This action was
taken as a resuit of the State's budget situation and the State’s difficulty in selling the
necessary bonds to pay for the short-term loans issued by the Board to cash flow bond
related projects.

The State recommenced bond sales and successfully soid $6.5 billion on March 25, 2009
and $9.85 billion on April 22, 2009. Although the City recently received notice that these
projects have been unfrozen, it is unclear when sufficient funding will be available to
reimburse for the City's expenditures. Given the State’s changing fiscal circumstances and
standing in the financial markets, there is still uncertainty on the timing of repayment of
these funds. :

River projects that have been affected by the State freeze are the Sunnynook River Park
project (CD4), the North Atwater Park Expansion project (CD4), the West Valley Phase il
Bikeway project (CD3), the Riverdale Green Street project (CDI3) and the South Los
Angeles Wetlands Park project (CD@).
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SUMMARY OF CURRENT PROJECTS

A summary of the River related projects that are being undertaken by the City is included
as Aftachment 1. The information was incorporated info the Capital Improvement
Expenditure Program of the 2008-2010 Budget as an informational item and includes a
listing of projects that relate to the Los Angeles River revitalization effort. For Fiscal Year
2008-10, there are 41 on-going capital projects totaling approximately $1.024 billion.
Twenty-eight of these projecis are bridges which traverse the Los Angeles River and
various flood control channels. The remaining projects include recreational bike paths,
parks and facilities, riparian system restoration and the implementation of the Los Angeles
River Revitalization Master Plan. The total estimated expenditure for 2009-10 is $64.4
million. Funding for these projects is provided through a variety of funding sources as
indicated on the attachment.

Bridge Projects

The BOE Bridge Program is currently focusing their revitalization efforts on projects that
are located within a half mile of the River. Bridge improvements are funded through
Federal Highway Bridge Replacement and Rehabilitation Grants (HBRR), Seismic Bond
(Proposition G) funds, MTA funds, and Proposition C dollars. The total cost for structural
improvements to bridges traversing the River is approximately $697 million. The City
anticipates spending approximately $31.6 million this year on these improvements.

According to BOE, of the 28 active bridge projects, nine are in construction, two are in bid
and award, seven are in design and three are in the acquisition process. Seven projects
are nearing completion and are in the close-out process,

Water Quality Projects

Three Water Quality Projects are being implemented which involve the installation of catch
basin screens to reduce trash entering the River, the installation of infrastructure fo
improve infiltration of streef runoff, and the installation of a low-flow system to divert year-
round street runoff from the River to the Hyperion Treatment Plant. Several projects listed
under the Parks and Facilities category also have significant water quality components: the
Sunnynook River Park, the North Atwater Park Expansion, the North Atwater Creek
Restoration, and the South Los Angeles Wetlands Park.

Transportation Projects

Projects listed in this category include bicycle paths that run adjacent to the River. While
design of Phase 3 of the Los Angeles River Bike Path continues, construction for Phase
1C of the project, which will run through the Elysian Valley on the west side of the
riverbank, is anticipated to begin in June 2009. Improvements will include plantings and
irrigation, ramps and signage, fencing and a small greenbelt area.

The Tayior Yard Bicycle and Pedestrian Bridge project is in the planning stages and is
currently on hold pending identification of an appropriate location. The project will cross
over the River at a point adjacent to the Rio de |.os Angeles State Park (commonly called
Taylor Yard State Historic Park) and will provide a safe and convenient bicycle and
pedestrian link between the Los Angeles River Bikeway on the west bank and the Taylor
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Yard State Historic Park on the east bank of the River.

Parks and Facilities

Acquisition of the nine-acre parce! for the South Los Angeles Wetlands Park was
completed in February 2009. Since the State Proposition 12 funds were frozen,
Propositions O funds were used to cash flow the acquisition. The site will be developed
into a wetlands park which will include paths and raised walkways for nature study, a
storm water pre-treatment feature and public education signage on the biological
processes taking effect that improve the quality of local storm water and dry-weather
runoff.

The Sunnynook River Park and the North Atwater Park projects have both been affected
by the State funding freeze. The projects were placed on hold and although the funds
have been unfrozen, the project schedules will need to be revised once the City receives
formal confirmation to restart the projects.

The Sunnynook River Park Project will create a greenway infiliration park in a five-acre
area along the existing bike path on the west side of the Los Angeles River in the Griffith
Park area. Park amenities will include picnic areas, benches, educational signage and art.

The North Atwater Creek Restoration and Park Expansion will provide approximately three
acres of open space adjacent to the River. This space includes a park that will complement
the ongoing creek restoration efforts and an enhanced greenway.

Concept Projects

Included in this section are two acquisition projects that have been provided partial funding
through Proposition O. Development of these two sites will improve the river water quality.
The 42-acre G-2 parcel located adjacent to the newly completed Taylor Yard State Historic
Park received a $25 million set-aside and will improve the water quality and provide the
public with passive recreation opportunities in a wetland habitat environment. A $5 million
allocation has been provided for acquisition of the six-acre Albion Dairy site located in the
First Council District. This project will result in improved water quality and river access, and
will provide active recreation and expansion of the River Greenway.

RECOMMENDATIONS
Note and file.
FISCAL IMPACT

There is no fiscal impact associated with this status report. It is for information purposes
only.

Attachment

RPC:LEH.05090059





LOS ANGELES RIVER REVITALIZATION PROJECTS

Listing of projects relating {o the Los Angeles River. Informational Ondy.
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FISCAL YEAR 2008-10

Timeline and 200910
MAJOR PROJECTS DESCRIPTION Status Funding Project Duration of Estimated
D Source Budget Project Expenditures
BRIDGE PROJECTS
1 AVENUE 18 EAST OVER ARROYO SECG CLOSEOUT SEISMIC BOND 4,800,000 YEARSQF 8 100,000
CHANNEL({1090) - BRIDGE WIDENING & PROGRAM, HIGHWAY
SEISMIC RETROFT BRIDGE REPLACEMENT &
REHABRITATION
1 AVENUE 18 WEST OVER ARROYQ SECO CLQSEQUT SEISMIC BOND 4,800,000 YEAR 8 OF 8 10,000
CHANNEL(1091) - BRIDGE WIDENING & PROGRAM, HIGHWAY
SEISMIC RETROFIT BRIDGE REPLACEMENT &
REHABILITATION
1 RIVERSIDE DRIVE OVER LOS ANGELES RIGHT-OF-WAY SEISMIC BOND 36,265,000 YEAR B OF 10 2,500,000
RIVER (0160} - BRIDGE REPLACEMENT AND  ACQUISITION PROGRAM, MTA
BIKEWAYS PROPOSITION C
1 RIVERSIDE DRIVE OVER LOS ANGELES RIGHT-OF-WAY HIGHWAY BRIDGE 21,000,000 YEAR 8 OF 10 300,000
RIVER (1932) - BRIDGE REPLACEMENT AND  ACQUISITION REPLACEMENT &
BIKEWAYS REHABILITATION
1 NORTH MAIN OVER 1.OS ANGELES RIVER CONSTRUCTICN  HIGHWAY BRIDGE 11,100,000 YEAR4QF 5 2,000,000
(1010} -BRIDGE WIDENING & SEISMIC REFPLACEMENT &
RETROFIT REHABILITATION
1 NORTH SPRING STREET OVER LOS DESKN MTA PROPOSITION C, 49,717,000 YEAR 8 OF 10 500,000
ANGELES RIVER (0859) - BRIDGE WIDENING HIGHWAY BRIDGE
REPLACEMENT &
REHABILITATION
2 COLFAX AVENUE OVER LOS ANGELES CONSTRUCTION  SEISMIC BOND 18,200,000 YEAR 7 OF 9 3,000,000
RIVER [1141) - BRIDGE WIDENING PROGRAM, HIGHWAY -
BRIDGE REPLACEMENT &
REHABILITATION
2  MOORPARK OVER TUJUNGA WASH (0076) « CLOSEOUT HIGHWAY BRIDGE 4,420,053 YEAR 5 OF 5 50,000
BRIDGE WIDENING & SESMIC RETROFIT REPLACEMENT &
REHABILITATION
2 FOOTHILL BLVD AT TUJUNGA WASH (2033} - CONSTRUCTION  HIGHWAY BRIDGE 11,200,000 YEAR S5 CF 6 2,000,000
BRIDGE WIDENING & SEISMIC RETROFIT REPLACEMENT &
REHABILITATION, MTA
PROPOSITION C
2 RADFORD AVENUE AT LOS ANGELES RIVER  DESIGN - HIGHWAY BRIDGE 2,230,000 YEAR 4 OF 8 25,000
{1293}~ BRIDGE WIDENING & SEISMIC REPLACEMENT &
RETROFIT REHABILITATION
2 TUJUNGA AVENUE AT LOS ANGELES RIVER  CLOSEOUT HIGHWAY BRIDGE 8,264,347 YEAR 6 OF 7 100,000
{1341) - REPLACE AND WIDEN BRIDGE DECK REPLACEMENT &
REHABILITATION
3  CANOGA AVENUE OVER LOS ANGELES COMPLETED SESMIC BOND 2,776,000 YEAR7OF 7 B
RIVER {1116} - BRIDGE WIDENING PROGRAM, HIGHWAY
BRIDGE REPLACEMENT &
REHABILITATION
3 COREBIN AVENUE OVER LOS ANGELES RIVER CLOSEQUT SEISMIC BOND PROGRAM 2,500,000 YEAR 7 OF 7 106,000
{1144) - BRIDGE WIDENING & SEISMIC
RETROFIT
3  MASON AVENUE BRIDGE OVER LOS COMPLETED SEISMIC BOND PROGRAM 2,500,600 YEAR T QF 7 10,000
ANGELES RIVER(1244) - BRIDGE WIDENING &
SEISMIC RETROFIT
3 TAMPA AVE. OVER 1.08 ANGELES RIVER CONSTRUCTION  SEISMIC BOND 8,900,000 YEAR 8 OF @ 2,600,000
(1335) -~ BRIDGE WIDENING, SEISMIC PROGRAM, HIGHWAY
RETROFIT, BIKE UNDERPASS BRIDGE REPLAGEMENT &
REHABILITATION, MTA
PROPOSITION C
3  VANOWEN ST. OVER L.OS ANGELES RIVER BID & AWARD SEISMIC BOND 8,881,000 YEAR 8 OF 8 200,600
{1362) ~ BRIDGE WIDENING, SEISMIC PROGRAM, HIGHWAY
RETROFIT, BIKE UNDERPASS BRIDGE REPLACEMENT &
REHABILITATION
3 WINNETKA AVE, OVER 1L0OS ANGELES BID & AWARD SEISMIC BOND 10,242,000 YEAR B OF 8 1,000,000

RIVER(1388) - BRIDGE WIDENING, SEISMIC
RETROFIT, BIKE UNDERPASS

PROGRAM, HIGHWAY
BRIDGE REFPLACEMENTY &
REHABILITATICN, MTA
PROPOSITION C
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FISCAL YEAR 2009-10

Timeline and 2009-10
MAJOR PROJECTS DESCRIPTION Status Funding Project Duration of Estimated
CD Source Rudget Profect Expenditures
4 RIVERSIDE DR, OVER LOS ANGELES RIVER DESIGN SEISMIC BOGND PROGRAM 8,539,106 YEAR 6 OF 8 380,600
NEAR ZOO DR. (1298)- BRIDGE WIDENING &
SEISMIC RETROFIT
4,13 GLENDALE.HYPERION OVER 1.OS ANGELES  DESIGN HIGHWAY BRIDGE 32,247,000 YEAR 8 OF 10 500,000
RIVER (18B1,1882,1883,18584)- BRIDGE REPLACEMENT &
WIDENING AND SEISMIC RETROFIT (Four REHABILITATION, MTA
Projects) PROPOSITION C
5  FULTON AVENUE AT LA RIVER {1176} - CONSTRUCTION  HIGHWAY BRIDGE 2,576,213 YEAR 4 OF & 756,600
BRIDGE WIDENING & NEW SUBSTRUCTURE REPLACEMENT &
RERABILITATION
6  VANOWEN AT BULL CREEK (1381) - BRIDGE RIGHT-OF-WAY HIGHWAY BRIDGE 2,800,000 YEAR 8OF 5 250,000
WIDENING & SEISMIC RETROFIT ACQUISITION & REPLACEMENT &
CONSTRUCTION  REHABILITATION, MTA
PROPOSITION C
B LAUREL CANYON BLVD, AT TUJUNGAWASH  RIGHT-OF-WAY MTA PROPOSITION C AND 3,356,000 YEART7OF 9 200,000
{1233} - BRIDGE WIDENING, CONSTRUCT ACQUISITION HIGHWAY BRIDGE
NEW SUBSTRUCTURE AND BIKE ACCESS REPLACEMENT &
LANES REHABILITATION
7  GLENOAKS OVER TUJUNGA WASH (1181)- CONSTRUCTION  HIGHWAY BRIDGE 2,900,000 YEAR 5 OF 5 1,000,000
BRIDGE WIDENING & SEISMIC RETROFIT REPLAGCEMENT &
REHABILITATION
8,14 FIREY STREET OVER LDS ANGEEES RIVER CONSTRUCTION  SEISMIC BOND 76,875,387 YEAR7OF 8 10,000,000
{1168) - BRIDGE WIDENING FOR LIGHT RAIL PROGRAM, HIGHWAY
BRIDGE REPLACEMENT &
REBABILITATION, MTA
PROFOSITION C
12 OWENSMOUTH AVENUE (1268} - BRIDGE CONSTRUCTION  HIGHWAY BRIDGE 2,000,000 YEAR § OF 5 1,000,000
WIDENING & SEISMIC RETROFIT REPLACEMENT &
REHABILITATION
13  FLETCHER DRIVE OVER L.OS ANGELES DESIGN SEISMIC BOND PROGRAM 11,100,000 YEAR 7 OF 8 1,500,000
RIVER {DD38&) - SEISMIC RETROFIT
14 SIXTH STREET AT LA RIVER (1884} - DESIGN $200M HIGHWAY BRIDGE 345,060,000 YEAR 3 OF 14 2,000,000
HISTORIC BRIDGE REPLACEMENT REPLACEMENT &
REHABILITATION; STATE
BOND 1B '
3 LOS ANGELES RIVER PARKWAY - WEST DESIGN PROP B0 2,000,600 YEAR 3 QOF 4 350,000
VALLEY PHASE §
TOTAL-BRIDGE PROJECTS: § 596,973,106 § 31,658,000
WATER QUALITY PROJECTS
1,8, CATCH BASIN OPENING SCREEN COVERS - CONSTRUCTION  PROPOSITION O 44,500,000 YEAR4OF 6 7,500,000
13,1 PHASE Il - INSTALLATION OF CATCH BASIN
4,15 SCREENS TO REDUCE TRASH ENTERING
THE LA RIVER AND BALLONA CREEK
13  RIVERDALE AVE GREEN STREET PROJECT -  DESIGN STATE COASTAL 500,000 YEAR 1 OF § 500,000
INSTALLATION OF STREET CONSERVANCY
INFRASTRUCTURE TO IMPROVE STORM
RUNOFF INFILTRATION ON RIVERDALE AVE
BETSEE CRYSTAL ST. AND THE LA RIVER.
14 DOWNTOWN LOS ANGELES LOW-FLOW DESIGN SEWER CONSTRUCTION 608,000 YEAR 1OF 5 600,000

DIVERSION - INSTALLATION OF A LOW-FLOW
DIVERSION SYSTEM TO DIVERT YEAR
ROUND DRY WEATHER FLOW AWAY FROM
THE LA RIVER ViA A STORM DRAIN ON 7TH
STREET TO THE HYPERION TREATMENT
PLANT

AND MAINTENANCE FUND

TOTAL-WATER QUALITY PROJECTS: § 45 600,000

TR e

$ 8,800,600
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Listing of projects relating to the Los Angeles River. informational Only.
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FISCAL YEAR 20092-10

Timeline and 2009-10
MAJOR PROJECTS DESCRIPTION Status Funding Project Duration of Estimated
[ols] Source Budget Project Expenditures
PARKS & FACILITY PROJECTS
1 SUNNYNOOK RIVER PARK - CONSTRUCT A DESIGN ENVIRONMENTAL 1,700,000 YEAR 1 of 2 1,482,000
PARK ALONG THE RIVER WITHIN CALTRANS ENHANCEMENTY
& LADWP LAND MITIGATION PROGRAM
MOUNTAINS RECREATION
AND CONSERVATION
AUTHORITY
2,56 LOS ANGELES RIVERFRONT PARK - PHASE  DESIGN FROPOSITION K 3,160,000 YEAR 3 OF 4 592,857
# GREENING, PEDESTRIAN AND BIKE PATH PROGRAM
ALONG STUDIO CITY, SHERMAN OAKS,
ENGCING AREA
9  SOUTH LOS ANGELES WETLANDS PARK - ACQUISITION BY CITY PROPOSITIONS K 25,662,130 YEAR3OF & 5,000,000
ACQUISTION AND DEVELOPMENT OF A CITY COMPLETED AND O; STATE
WETLANDS PARK (ESCROW CLOSED PROPOSITIONS 12, 40,
FEB. 26, 2009} AND 50; SCM
{COLLECTION SYSTEMS
SETTLEMENT
AGREEMENT -
SUPPLEMENTAL
ENVIRONMENTAL
PROJECT); MTA
4, 13 HEADWORKS RESERVOIR PROJECT - NEW PLANNING DEPARTMENT OF WATER 180,000,000 YEAR 4 OF 11 10,150,800
CONSTRUCTION OF UNDERGROUND AND POWER FUNDS
STORAGE RESERVOIR TO REPLACE SILVER
LAKE & IVANHOE RESERVOIRS
4,13 HEADWORKS ECOSYSTEM RESTORATION FEASIBILITY ARMY CORPS, 15,000,000 YEAR 4 OF 11 258,000
PROJECT - PARTNERING WITH THE ARMY DEPARTMENT OF WATER
CORPS TO DEVELOP WETLANDS, HABITAT AND POWER
RESTORATION AND OTHER PURBLIC
BENEFITS TO FORMER HEADWORKS
SPREADING GROUNDS
4 NORTH ATWATER PARK EXPANSION-Will DESIGN PROP 50 2,000,000 YEARZ2OF3 $787,000
provide and approximately 3-acre L.A, River
adjacent open space, including a park to
compliment orgoing creek resforation efforts and
an enhanced greenway.
4 NORTH ATWATER PARK CREEK DESIGN COLLECTION SYSTEM 4,200,000 YEAR & OF 8 $1,861,379
RESTORATION - ADD 1,17 ACRES OF NEW AGREEMENT PROJECTS
PARK SPACE; RESTORE RIPARIAN SYSTEM AND PROP 50 CH. 8
TOTAL-PARKS & FACILITY PROJECTS: $ 231,722,130 $ 21,042,136
TRANSPORTATION PROJECTS
1 L.A.RIVER BIKE PATH PHASE 3 - DESIGN - DESIGN MTA, PROPOSITION C 1,045,000 YEAR 3OF 5 100,000
BARCLAY ST. TO UNION STATION
1 TAYLOR YARD BICYCLE/PEDESTRIAN DESIGN MTA, PROPOSITION C 5,000,000 YEAR 3 OF & 500,600
BRIDGE - DESIGN, R.OW. AND
CONSTRUCTION OF A BICYCLE/PEDESTRIAN
BRIDGE OVER THE L.A. RIVER AT TAYLOR
YARD
13 LA, RIVER BIKE PATH PHASE 1C - DESIGN, CONSTRUCTION  MTA, PROPOSITIONC & 5,000,000 YEAR 4 OF & 2,000,800
R.O.W. AND CONSTRUCTION OF A CLASS | TRANSPORTATION
BIKE PATH - FLETCHER DR. TO BARCLAY 8T, DEVELOPMENT ACT
FUNDS
TOTAL-TRANSPORTATION PROJECTS: § 14,045,000 $ 2,600,000





LOS ANGELES RIVER REVITALIZATION PROJECTS

Listing of projects relating fo the Los Angeles River. Informational Onfy.

ITENI#2"

FISCAL YEAR 2009-10

Timedine and 2008-10
MAJOR PROJECTS DESCRIPTION Status Funding Project Duration of Estimated
cb Source Budget Prolect Expenditures
PLANNING PROJECTS
ALL LA RIVER REVITALIZATION MASTER PLAN « PLANNING DEPARTMENT OF WATER 4,600,000 YEAR 4 OF 5 500,000
LA RIVER MASTER PLAN, INCLUDING AND POWER FUNDS
GOVERNANCE ALTERNATIVES, ECONOMIC
AND ENVIRONMENTAL DEVELOPMENT
OPTIONS, AND AN ENVIRONMENTAL IMPACT
REPORT.
ALL LOS ANGELES RIVER ECOSYSTEM FEASIBRITY ARMY CORPS, PUBLIC 3,875,500 YEAR 3 OF 5 -
RESTORATION - EVALUATE 32 MILES OF LA WORKS ENGINEERING
RIVER AND INCORPORATE WATERSHEDR
APPROACH TO RESTORING LA RIVER
ECOSYSTEM
TOTAL-PLANNING PROJECTS: $8,275,500 $ 500,600
CONCEPT PROJECTS
1 TAYLOR YARDS - ACQUISITION OF THE PLANNING PROF O 25,000,000 TBD $ "
G2 PARCEL
3 CANOGA PARK GREENWAY PLANNING
5 ALBION PARK PROJECT - ACQUISITION OF PLANNING PRGP O 5,000,000 ™H 3 -
THE ALBION DAIRY PARCELS
TOTAL-CONCEPT PROJECTS: § 30,000,000 3 -
TOTAL ON-GOING LA RIVER REVITALIZATION PROJECTS $ 1,023,615,736 % 64,397,136
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with the CHSRA to refine alignment alternatives and recommend mitigations for any potential negative
impacts that may be identified as part of the environmental analysis. In addition, Staff has identified the
need for the City to develop a vision for high speed rail and to engage in more detailed station area
planning along with the Metropolitan Transportation Authority (Metro) and the CHSRA. In the short
term, staff has also identified the need to continue to coordinate with Metre, DOT, BOE, GSD and the
Police and Fire Departmenis to further identify issues associated with the potential Union Station
East/Vignes Street Station. In the longer term, the existing Alameda District Specific Plan may need to
be amended and/or expanded in the future to appropriately coordinate development in the vicinity of a
future high speed rail station in Downtown. Also, future planning efforts will need to be coordinated with
the selection of a high speed rail station location in or near Sylmar.

Requests to California High Speed Rail Authority
o Continue study of both the Union Station aerial station option and a second station option,
described herein as the Union Station East/Vignes option, to be located east of Patsaouras
Transit Plaza with the shortest pedestrian connection to Patsaouras Plaza;

o Continue study of additional alignments approaching each of these stafion locations from the
south and north; and,

¢ Include a consolidated trench option for study in the DEIS/DEIR for the alignment sections from

1% Street to 7" Street, and from the Metrolink bridge north of Union Station to the 110 Freeway
continuing north to Rio de Los Angeles State Park.

Recommended Council Actions
Staff requests that the Council provide direction as follows:
e Direct Staff to continue working with the CHSRA as a participating agency.

o Direct Staff to continue working with City deparfments to explore the possibility of a Union
Station East/Vignes Station.

o Direct Staff to continue working with other City departments to provide a formal comment letter
to the CHSRA on the recently released Draft Alternatives Analysis reports.

o Direct the Department of City Planning to work with the Department of Transportation to explore
hiring a consultant to assist with the preparation of comments on project alternatives and the
development of feasible mitigation options.
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Report Overview

Staff has prepared this report as an initial assessment of the impacts of the proposed project on the
City’s adopted plans which express official policy objectives for the areas adjacent to and surrounding
the project corridor. These plans include the following:

Framework and Transportation Elements of the General Plan;

Central City North, Boyle Heights, and Northeast Los Angeles Community Plans;
Alameda District Specific Plan;

Adelante Eastside, Central Industrial, and Little Tokyo Redevelopment Plans;
Los Angeles River Improvement Qverlay;

Los Angeles River Revitalization Master Plan; and,

Cornfield Arroyo Seco Specific Plan (currently under development).

These planning documents provide a framework for evaluating the proposed high speed rail project
alignments in consideration of the potential impacts on the City's related goals and objectives,
especially as they pertain to the following:

1) mobility and transportation connectivity;
2) economic development, and
3) river revitalization and access.

This report is structured to provide a description of station options and alternative alignments, followed
by a discussion of the potential impacts of each on these policy areas.
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1. STATION LOCATION:
Downtown Los Angeles

Description:
The draft Alternatives Analysis report for the Los Angeles to Anaheim segment analyzes three options
for a Downtown Los Angeles station location and configuration:

» Aerial station built atop the existing rail tracks at Union Station;
s Deep tunnel station built under the Metro Rail subway tracks at Union Station; and

» Trench station built to the east of Union Station (also known as the “West Bank” alternative due
to its location near the western edge of the Los Angeles River).

The draft Alternatives Analysis recommends that only one of these station options, the aerial fracks at
Union Station, be carried forward to be analyzed in the Draft Environmental Impact
Statement/Environmental Impact Report (DEIS/DEIR). The report concludes that the deep tunnel
station option poses major constructability issues and is therefore not practicabie or feasible, and that a
West Bank trench station poses “significant impacts to Metro and City of Los Angeles services and
substantial costs for ROW acquisition and relocation” (Alternatives Analysis Report, page 86). The
analysis did conclude, however, that a West Bank trench station would have a smaller capital cost
($506 million) than an aerial station at Union Station ($590 million).

In the City Planning Department’s letter to the California High Speed Rail Authority (CHSRA) dated
August 4, 2009, it was conveyed that the Department of City Planning and Department of
Transporiation believe that at {east two station options and alignments should continue to be studied for
Downtown Los Angeles. In the letter, the West Bank station option was specifically requested to be
carried forward as a second alternative to be evaluated in the DEIS /DEIR, while additional station
options and configurations were undergoing review by City staff as to their possible viability.

Subsequent to the issuance of this request, staff from various City departments, including
Transportation, Public Works/Engineering, and City Planning, as well as the Community
Redevelopment Agency, have identified a station alternative that would be located farther west of the
West Bank station as described in the Alternatives Analysis report, and near the east side of Union
Station’s Patsaouras Transit Plaza and Vignes Street. This alternative location, which will be referred
to in this document as the “Union Station East/Vignes Option” and which may be feasible as an aerial
or trench station, was not assessed in the draft Alternatives Analysis but is proposed to be included in
the City's comment letter to the CHSRA for their additional consideration in the DEIS/DEIR. This report
will primarily focus on the need to include two alternatives for California Environmental Quality Act
(CEQA) purposes and a policy discussion of the following two station locations:

» Aerial station buiit atop the existing rail tracks at Union Station {Union Station aerial option); and
s Aerial or trench station located to the east of Patsaouras Transit Plaza (Union Station
East/Vignes option)

Policy Discussion:
Mobifity and Transportation Connectivify Impacts of Station Options

Both the Union Station aerial option and Union Station East/Vignes option would be able to achieve the
City’s goals for multimodal connectivity, with the primary difference being a vertical or horizontal
connection needed to allow for convenient transfers between high speed rail and regional and local
transit systems.
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The aerial configuration above the existing tracks at Union Station could be well integrated through new
escalators and elevators that could reach Metrolink, Amtrak, and Metro Rail platforms on lower levels of
the station. With closer proximity to historic Union Station’s Alameda Street frontage, this alternative
would also provide for the most direct pedestrian connections with the rest of Downtown. The Union
Station Aerial option would clearly reinforce Union Station as the transit hub of the City and the region,
meeting objectives of the Framework Element, Transportation Element, and the Alameda District
Specific Plan. Some areas of concern, however, relate to potential capacity constraints at the site and
the scalability of the station in its existing context. CHSRA has alleviated some of these concerns by
modeling hypothetical scenarios for expansion of the station to the south, across the 101 Freeway near
Commercial Street, where a third entry could be constructed to provide new vehicular parking and
loading and pedestrian ingress and egress into Union Station via an elevated pedestrian bridge over
the freeway.

The Union Station East/Vignes concept could also meet the objectives of the General Plan if new
horizontal pedestrian connections were constructed over or under Vignes Street in order to provide high
speed rail passengers with direct access to existing Union Station. Development of this site can be
envisioned as a horizontal expansion of Union Station. The distance from high speed rail tracks to
existing Union Station transit connections could potentially be reduced depending on the exact
placement of station platforms to the east of Patsaouras Transit Plaza and Vignes Street. The Union
Station East/Vignes option may require the acquisition of portions of two publicly owned parcels.
Depending on the size of this station site, and whether it would require partial or full utilization of the
City-owned site on the south side of Cesar Chavez Avenue and the Metro-owned site on the north, a
new high speed rail station at this location could be scalable over time and allow for the development of
expanded passenger loading, drop-off, and support facilities to serve station passengers as well as an
expanded footprint of the current Union Station property.

Staff recommends that the City formally ask the CHSRA to analyze this station option as part of the
DEIS/DEIR currently underway, in order to fully identify any potential impacts of this alternative and to
compare with the impacts of an aerial alternative atop Union Station. Preliminary issues related to a
Union Station East/Vignes concept include potential impacts to the City’s Piper Technical Facility and
the Metro Regional Rebuild Center as well as the reconfiguration of the street network to facilitate site
development. Also, this option would place the station slightly farther from Downtown L.A.'s central
business district.

In the full environmental review, the CHSRA could assess whether this option would require a partial or
full relocation or reconfiguration of existing facilities at the Piper Technical Facility and the Metro
Regional Rebuild Center sites, as well as identify possible mitigation measures in conjunction with the
City and Metro. Further detail on the possible configuration of the station site would also allow for an
assessment of necessary street improvements and/or reconfiguration to ensure maximum connectivity
and appropriate facilities for vehicle drop-off and loading.

The additional distance of the station to the central business district should be studied for any potential
impacts on system ridership and connectivity with local transportation systems. A horizontal connection
to Union Station East/Vignes may or may not be fonger or less desirable than a vertical connection at
Union Station. If the Union Station East/Vignes concept is carried forward as a viable alternative 1o be
studied in the DEIS/DEIR, this could be analyzed in further detail to ensure that a new high speed rail
station meets both local and regional goals of creating a seamless multimodal transportation hub in
Downtown of L.os Angeles

River Revitalization Impacts of Station Options

In the immediate station vicinity, the Los Angeles River (River) flows several hundred to a thousand feet
to the east and thus is not as directly affected by this component of the project. A Union Station
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East/Vignes concept may present more opportunity than the Union Station aerial concept for improved
pedestrian connections to the River, but this depends more on how the alignments approach the two
station locations from the north and south along the banks of the River than the station location itself.
This will be discussed in further detail below.

In May 2007, the City Council approved the Los Angeles River Revitalization Plan (LARRMP) which set
forth goals, policies, and objectives that envisioned the restoration of a functional ecosystem and a
continuous River Greenway and identified opportunities to connect neighborhoods to the River. The
LARRMP was not yet adopted when the high speed rail project’s program levet EIS/EIR was approved
by the CHSRA in 2005, so this is new information that the project level DEIS/DEIR should address in
both the Los Angeles to Anaheim segment and the Los Angeles to Palmdale segment. The DEIS/DEIR
should identify mitigation measures that promote the goals outlined in the LARRMP. The high speed
rail project provides an opportunity to realize the City's intent to implement the LARRMP through
partnerships with other government agencies.

Economic Development Impacts of Station Options

In the station vicinity, both the Union Station aerial option and Union Station East/Vignes options would
provide tremendous potential for the City to realize economic development goals for the surrounding
area. A central tenet of the Framework Element of the General Plan is for transit stations to function as
a primary focal point of the City’s development. The existing Alameda District Specific Plan has
envisioned significant new development at and around Union Station that could be advanced with the
addition of high speed rail service to this site. The Central City Community Plan also envisions a future
“Park 101" freeway cap park that would help to knit back together the historic neighborhoods
surrounding Union Station and the adjacent Civic Center which were divided by the construction of the
101 Freeway. The Union Station East/Vignes station option also has the potential to create new
economic development opportunities as part of an expanded redevelopment on the east side of Union
Station. New high speed rail service to Downtown L.A. will support and enhance the following
objectives of the Transportation Element:

» Provide improved transportation services to support Citywide economic development activities
and related economic revitalization initiatives.

s Actively seek opportunities for joint development projects which integrate land use and
transportation facilities.

Through transformative design and master planning, the Union Station East/Vignes station concept
could be linked in with Union Station to the west while also allowing for redevelopment in conjunction
with the Los Angeles River Revitalization Master Plan (LARRMP). The existing Alameda District
Specific Plan could potentially be expanded to cover a new, enlarged transit center that encompasses
both histeric Union Station and a new high speed rail station, with a renewed focus on regional transit,
jobs, housing, and the Los Angeles River Greenway as envisioned in the LARRMP. Both station
locations seem to be able to advance economic development objectives as adopted by the City in the
Framework Element, Transportation Element, Community Plan, and Specific Plan for the area.
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2. ALIGNMENTS: LOS ANGELES TO ANAHEIM SEGMENT
Alternatives from Hobart Yard/City of Vernon to 1*' Street Bridge

Description:

The high speed rail alignment that is proposed to be carried forward in the DEIS/DEIR would enter the
City from the southeast in an aerial configuration on the south side of the intersection of Washington
Boulevard and Grande Vista Avenue, after leaving the Hobart Yard in the City of Vernon. This aerial
track section would cross the Los Angeles River (River) on a new bridge fo be constructed south of the
historic Olympic Boulevard Bridge. Once on the west bank of the river, the high speed rail alignment
would transition to an at-grade configuration along the existing rail right-of-way and pass under the
historic bridges at Olympic, 7" Street, 6" Street, and 4" Street. The alignment would head north to a
high speed rail station at or near Union Station, as discussed above.

A second alternative was also studied for this same segment that would have required a new aerial
structure to cross over each of the historic bridges along this part of the River; however, this alternative
was not recommended to be carried forward to the DEIS/DEIR due to the tremendous visual and
historic impacts that would be created by spanning over all the River’s bridges along this segment.

Staff has identified a third option for this segment, which was not considered in the AA report and which
may warrant further study. This third option would entail the consolidation of rail and utility lines into a
below grade trench where it abuts the west bank of the River from Olympic Boulevard to 1*' Street. A
rail trench, which could be capped over in sections, would reduce the visual and physical obtrusion of
introducing high speed rail on this important corridor while further mitigating safety and noise concerns.

Policy Discussion:
River Revitalization Impacts along the Hobart Yard/City of Vernon fo 1* Street Bridge Alignment

The City of Los Angeles has adopted a number of plans and policies aimed at expanding open space
opportunities and revitalizing the River as a green corridor, particularly in the vicinity of Downtown Los
Angeles. Today, the River corridor through Downtown is lined with passenger and freight rail lines, as
well as major utility lines, rail maintenance facilities, and industrial land uses. The River Greenway
proposed in the LARRBMP calls for a dedicated bicycle path on the west bank of the River and a multi-
use trail on the east bank. To ensure consistency with the LARRMP, connections from the surrounding
communities to the Greenway should not be impeded and opportunities should be sought that enhance
and facilitate access to this important regional asset.

In addition to calling for a continuous River Greenway, the LARRMP foresees providing green arterial
connections to the River and increasing direct pedestrian and visual access to the River. The proposed
at-grade configuration of the high speed rail alignment along existing rail rights-of-way in this area
would do the least to promote goals of improved River access and would simply prolong the existing
unfavorable condition by placing what could be considered additional obstacles between communities
and the River.

The proposed alignment through this corridor raises questions as to how the potential placement of
new rail infrastructure along the riverbank might enhance or hinder the City’s ability to meet River
revitalization goals. City staff, in conjunction with other agencies that are involved in implementing the
LARRMP, recommend that the CHSRA consider the viability of a trench option where the alignment
abuts the River. This corridor already contains a convergence of rail and utility lines that pose
challenges to River access. A trench that consolidates this infrastructure should be considered as a
means to lessen the cumulative visuai, economic, and environmental impacts that the addition of high
speed rail service is likely to exacerbate.
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Nonetheless, the CHSRA-proposed at-grade alignment under the existing bridges may still allow for
opportunities to provide access from these bridges down to the River. For example, a land bridge
might be constructed atop various portions of the existing at-grade rail tracks to cover over them and
thereby remove these challenging barriers to River access. The high speed rail Alternatives Analysis
report does not present either of these as a component of the project, but neither does the
- recommended alignment appear to preclude these access improvements from being constructed. The
DEIS/DEIR should address this issue and consider possible mitigation measures that address River
access.

Economic Development Impacts along the Hobart Yard/City of Vernon to 1*' Street Bridge Alignment

The high speed rail project alignment should also be evaluated in the context of the City’s economic
development strategies for the surrounding area. The Department of City Planning, and the
Community Redevelopment Agency (CRA/LA), at the direction of the Mayor's office, completed an
Industrial Land Use Policy Project (ILUP) in 2008 that reinforced the economic importance of retaining
existing industrial lands and set forth a series of strategies to restrain future pressures to convert such
lands to non-industrial uses. The ILUP, in conjunction with the development of the LARRMP, resulted
in the vision of a Ciean Tech Corridor for the stretch of industrial lands along the River from Washington
Boulevard north to the Arroyo Seco confluence. The introduction of clean technologies to this area
acknowledges that the goals of both the LARRMP and the {LUP are not mutually exclusive; and that
industrial uses, especially those of clean technologies can co-exist with the limited residential uses that
exist in the Artists-in-Residence District, can enhance future pedestrian and bicycle connections to the
River, and can include stormwater mitigations that would improve the water guality of stormwater runoff
and assist in the restoration of the currently degraded ecosystem. The Corridor is anchored on its
southern boundary by a Clean Tech Manufacturing Center which is currently being developed by
CRA/LA and which will serve as a model for future clean technology oriented developments.

The majority of the land immediately to the west of the proposed alignment is zoned for industrial uses,
but the Artists-in-Residence District, stretching from 1% Street to 7" Street along the west bank of the
River, encompasses a number of existing and planned live-work residential projects, consistent with the
goals of the Central City North Community Plan. The Framework Element of the City’s General Plan
supports the connection of neighborhoods to regional open space resources such as the River
Greenway, and the Central City North Community Plan contains a number of goals related to river
revitalization efforts, including the acquisition of vacant land for open space and the utilization of public
lands along the River for recreation and pedestrian and bicycle access.

In this corridor, the high speed rail project passes through or directly adjacent to the following CRA/LA
project areas: Adelante Eastside, Central Industrial, and Little Tokyo. Each redevelopment project area
has defined geographic boundaries and a redevelopment plan to guide revitalization of blighted areas
and assurance that the blighting conditions, once removed, will not return. Although these plans did not
directly anticipate the high speed rail project, they articulate a redevelopment vision for these areas
which the project should help to implement. The massive investment in infrastructure that will come to
these areas via the new rail system could be a very positive catalyst for achieving redevelopment goals.
Some questions however remain as to how the proposed alignments might negatively impact economic
development goals, including: 1) how the construction and operation of the system will affect sensitive
uses in the vicinity, such as residential units and cultural landmarks, in terms of noise, vibration, and
aesthetics (e.g., shade and shadowy); 2) how the project will affect future use of the surrounding land;
and, 3) how right-of-way acquisitions may impact key development sites or displace existing job-
producing uses. The City and CRA/LA should continue to work with the CHSRA to ascertain and
recommend mitigations for any potential impacts as part of the DEIS/DEIR currently underway.
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Alternatives from 1% Street Bridge to Downtown Los Angeles Station

Description:

From the 1% Street Bridge to a new Downtown Los Angeles high speed rail station north of the 101
Freeway, different alignments would be required in order to access each of the two proposed station
options already discussed in this report. The Union Station aerial option takes the station’s southern
approach alignment into an aerial configuration that would cross over the 1% Street Bridge and veer to
the northwest and away from the river's edge. The aerial structure would cross diagonally over the
intersection of Vignes Street and Banning Street, curving between the City’s Personnel Building and the
Nishi Hompa Hongwaniji Buddhist Tempie, and then continue northward across a recently constructed
City facility housing the Personnel Department’s Medical Services Division and the existing Department
of Water and Power's Temple Street Facility, finally bridging over the 101 Freeway to land above the
existing tracks at Union Station.

The Union Station East/Vignes option posed by City staff (see page 4) can be considered a
modification of the West Bank trench option assessed in the Alternatives Analysis report, which
continues the at-grade configuration under the 1% Street Bridge and begins lowering into a trench
configuration that would run under the 101 Freeway to reach a station under Cesar Chavez Avenue. If
a Union Station East/Vignes option is in a trench configuration, then the consolidation of existing west
bank rail tracks north of 1% Street would be needed in order to allow for the high speed rail tracks to
cross above or below them in a trench. If the Union Station East/Vignes station option is explored in an
aerial configuration, the tracks could potentially become elevated north of the 1 Street Bridge rather
than to the south, eliminating the need for an aerial structure to cross over the historic bridge. An aerial
structure that rises north of 1% Street would have fewer potential visual impacts than a Union Station
aerial option approach.

Policy Discussion:
Mobility and Transportation Connectivity Impacts along the 1% Street Bridge to Downtown Los Angeles
Station Alignment

Beyond the station area itself which has already been described in detail, the project corridor should be
evaluated for the extent to which the various alignment alternatives may improve or degrade the quality
of the pedestrian environment along the route. In addition to pedestrian and bicycle accessibility goals
of the LARRMP, the Central City North Community Plan seeks to promote walking and bicycling for
recreation and as viable modes of transportation in the area. [t is not anticipated that the high speed
rail alternative proposed for this segment would sever existing linkages in the pedestrian and bicycle
network but nor does the currently proposed Project alignment provide improvements to this network.
A project alternative involving a consolidated trench configuration, similar fo the cone studied in the
Alternatives Analysis report for the West Bank station approach, may provide new opportunities to
expand non-motorized access across the rail rights-of-way and also further River goals.

An aerial approach, such as the one proposed for this segment in the Alternatives Analysis report, has
the potential to impact the quality of the pedestrian environment on the streets below, including the 1%
Street Bridge. The placement of an aerial guideway structure directly over streets and sidewalks could
create corridors that would be undesirable for pedestrian activity in conflict with City objectives. The
PEIS/DEIR should assess impacts such as these and identify appropriate mitigation measures to
minimize impacts on pedestrian connectivity and affected properties.

River Revitalization Impacts along the 1% Street Bridge to Downtown Los Angeles Station Alignment
A Union Station East/Vignes station option would allow for an alternative alignment for the project that

could be beneficial for improved River access in that it could result in the removal of existing barriers
along this stretch if trench segments are capped over and opened up to the public. The Metro Red and
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Purple Line subways also surface in the area south of the 101 Freeway and coordination with Metro
would be needed in order to maximize the benefits that could be afforded by this alternative. The
CHSRA-proposed southern aerial approach to Union Station may have greater community impacts
than a trench approach to a Union Station East/Vignes station option, as the aerial approach has
potential aesthetic and noise issues that would need to be addressed in the Artists-in-Residence
District and Little Tokyo neighborhoods in order to ensure the continued revitalization of these areas.
The CHSRA-proposed aerial alignment neither detracts from, nor contributes to, improved River access
along the segment from 1 Street north to the 101 Freeway crossing since it diverges from the River's
edge at 1% Street. If this alignment is chosen, the existing at-grade rail facilities along this stretch of the
River would likely remain in place.
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3. ALIGNMENTS: LOS ANGELES TO PALMDALE SEGMENT
Alternatives from Downtown Los Angeles Station to Interstate 5

Description:

A separate Draft Alternatives Analysis report has been released for the portion of the Los Angeles to
Palmdale project segment that extends from Los Angeles Union Station north to State Route 134 in the
City of Glendale. The report analyzes three alternative alignments, referred to as LAP1A, LAP1B, and
LAP1C, for the route between existing Union Station and the 5 Freeway.

Alternative LAP1A proceeds north from Union Station on an aerial structure, veers east along the
existing Metrolink tracks, crosses the River, and then heads north along the east bank of the River in a
trench. Alternative LAP1B heads out from Union Station on an aerial structure alongside the William
Mead Housing project, turns east over Main Street and upon reaching the River turns north along the
River bank. After crossing above the Spring and Broadway bridges, the train would descend to grade
and continue north alongside the Metro Midway Yard before crossing the River at the location of the
existing Metrolink bridge just south of Interstate 5. Alternative LAP1C follows an identical path of the
LAP1B alternative with the exception that instead of descending to grade it would continue on a viaduct
along Metro Midway Yard before rising to pass over the interchange of Interstate 5 and State Route
110 on an 80 foot tall viaduct.

After evaluating these alternatives in the context of the City’s mobility, economic development, and
River revitalization goals, Staff has identified Aliernative LAP1A as the CHSRA-identified alignment that
may best advance the City’s numerous objectives for this corridor. These alignments are all based
upon connecting with Union Station as an aerial high speed raii station. While the Union Station aerial
option is the only station option proposed for further consideration by the CHSRA, City Staff
recommends the consideration of a second station option (Union Station East/Vignes) in the
DEIS/DEIR. Alternative alignments that would connect with a Union Station East/Vignes station option
were not considered in the draft Alternatives Analysis report.

Staff has identified potential alignments leading north from a Union Station East/Vignes station option
that would need to be studied in conjunction with that station location. Should the DEIS/DEIR consider
the Union Station East/Vignes Option in a trench configuration, the high speed rail tracks couid
continue in a consolidated trench along with the other existing rail lines and utility infrastructure along
the west bank of the River before crossing just south of the 5 Freeway at the location of the existing
Metrolink bridge. Alternatively, if the Union Station East/Vignes station option is considered in an aerial
configuration, the high speed rail tracks could cross the River at the existing Metrolink tracks and
continue in a trench on the east side of the River, as presented for the LAP1A alignment (described
above). Each of these new alternatives would need to be analyzed in the DEIS/DEIR in order to fully
assess the benefits and impacts of a consolidated west or east bank trench solution.

Policy Discussion:
Mobility and Transportation Connectivity Impacts along the Downtown Los Angeles Station to Interstate
5 Alignment

Project alternatives with trench configurations, such as Alternative LAP1A and the City staff-identified
alternatives leading north from a Union Station East/Vignes station option, may actually present
opportunities to improve pedestrian and bicycle connectivity in the area if they are capped over and can
remove the existing rail infrastructure impediments through consofidation. Alternative LA1PA is the
only CHSRA-identified option that would allow for a rail trench configuration through this corridor, and,
as such, it has clear advantages that could include the consolidation of all rail, including new high
speed rail tracks and existing Amtrak and Metrolink tracks, into a trench on the east side of the River.
A trench has the advantage of facilitating pedestrian connections at the surface through decking over
segments of the alignment and providing communities with new access to the River Greenway in this
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area. While not stated explicitly in the Alternatives Analysis, this trench could potentially also
incorporate the current Metrolink tracks that run along the west bank of the River (given enough right-
of-way along the east bank}, which would result in improved connectivity on both sides of the River.

Project alternatives with aerial configurations, such as Alternative LAP1B and LAP1C north of Union
Station above Main Street, have the potential to impact the quality of the pedestrian environment on the
street below. The placement of an aerial guideway structure directly over streets and sidewalks could
create corridors that may be undesirable for pedestrian activity and may be in conflict with plan
objectives.

Impacts to local mobility and connectivity should be assessed as part of the project’s environmental
review, in that the project has the potential to be designed in a way that improves pedestrian mobility
and lessens community impacts in support of adopted City policies.

River Revitalization Impacts along the Downtown Los Angeles Station to Interstate 5 Alignment

in addition to improved connectivity, land adjacent to a new rail trench also has the potential to be
developed with parks and open space. Trenching would reduce visual impairment on the area and help
to reconnect the River to adjacent communities. The removal of at-grade tracks and the potential
parklands that could result from a capped rail trench would provide sufficient room to fully develop the
proposed River Greenway along both River banks which would further the goals of the LARRMP.

Aerial tracks through this area, as proposed in Alternatives LAP1B and LAP1C, could interfere with
efforts to improve River access and would result in the addition of significant new rail infrastructure in
an area where it is envisioned by the LARRMP to be removed, consolidated, or covered. If aerial
tracks are pursued, mitigation measures would need to be investigated to minimize these impacts.

The Arroyo Seco confluence is a particularly sensitive area, ecologically, historically, visually, and
culturally, and the proposed high speed rail crossing at this location is an at-grade trestle, similar to the
existing rail crossing. The importance of the confluence of the Arroyo Seco and Los Angeles River
cannot be underscored, as this location is recognized as one of the areas first described by early
settlers and long served native populations with fresh water, shade, and food. The area is currently
impacted by both concrete linings and the aerial freeways that crisscross above, and the addition of at-
grade high speed rail tracks has the potential to exacerbate this condition. The project’s DEIS/DEIR
should consider opportunities for wildlife, pedestrians, and bicyclists alike to cross the River and Arroyo
Seco at this point, and support the City's effort to complete the Rim of the Valley Trail through the area.
Other potential mitigations could include the removal of the Arroyo Seco’s concrete lining beneath the
new rail crossing, aiding in River restoration efforts envisioned in the LARRMP.

Economic Development Impacts along the Downtown Los Angeles Station to Interstate 5 Alignment

Alternatives LAP1B and LAP1C would likely impose impacts upon the “Cornfields” area that may
discourage, or even prohibit, the revitalization efforts currently contemplated for the area as described
in the March 2009 Draft of the Cornfield Arroyo Seco Specific Plan (currently under development by the
City Planning Department). The aerial structures contained in these alignments should be studied with
respect to visual impacts to the William Mead public housing community, the Los Angeles State Historic
Park, Ann Street Elementary School, Main Street, and the River Corridor, as well as economic
development goals related to the future use of surrounding land. This area is identified as a part of the
City’s Clean Tech Corridor, and the high speed rail project should be constructed and operated in a
way that ensures the future viability of adjacent land for use by clean technoclogy industries.

In Alternative LAP1C, the aerial structure along Main Street and the west bank of the River would reach
farther north before descending to grade level, thereby extending the range of potential impacts that a
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new elevated structure could have along the River corridor. The high speed rail project’s DEIS/DEIR
should consider the City’s planning efforts and economic development strategies for this area in its
analysis of aerial structure impacts, particularly related to noise, vibration, and shade/shadow impacts.

Alternatives from Interstate 5 to State Route 2

Description:

There are two alternative alignments proposed for this segment through the Taylor Yard area. One
aiternative is identified as the San Fernando Road Alignment and the other is the titled the Existing
Metrolink Alignment. Both alignments run adjacent to the Rio de Los Angeles State Park and both
involve trench configurations, which may pose new opportunities to connect to the River in this area.

The San Fernando Road Alignment would move the existing Metrolink tracks into a new trench which
could facilitate future access from the State Park to the River. In addition, removal of the rail barrier
could open up opportunities for ecosystem restoration. At the same time this alignment would add rail
infrastructure alongside an already busy vehicular arterial and could create further barriers for the
community to access the River if not sufficiently decked over. Alternatively, appropriate design features
could establish the trench as a “green” amenity. Details would need to be closely followed to ensure
that such improvements were designed.

The Existing Metrolink Alignment trench utilizes the current rail right-of-way through Taylor Yard, and
could be designed as described for the Road Alignment so that access is facilitated between the State
Park and the River. Both the San Fernando Road and Existing Metrolink Alignments are recommended
by the Alternatives Analysis report to be carried forward for further study in the Los Angeles to
Palmdale DEIS/DEIR, which is several months behind the projected timeline for the Los Angeles to
Anaheim segment.

Policy Discussion:
River Revitalization Impacts along the Interstate 5 to State Route 2 Alignment

This alignment is within the area of the U.S. Army Corps' L.A. River Ecosystem Restoration Feasibility
Study and potential interference with habitat creation or River channel changes in this area should be
avoided. Due to the proposed configuration of each of the two alternative alignments in a trench
configuration, and that the trench structure is described as having a cap at certain intervals to allow for
pedestrian access, neither of the two alternative appears to exacerbate the existing barriers to the River
currently posed by Metrolink tracks and San Fernando Road. [f the San Fernando Road Alignment is
chosen through Taylor Yard and is able to consolidate existing Metrolink tracks from the current rail
right-of-way along the River, the high speed rail project may actually improve River access by removing
the existing infrastructure barrier. Access to the River from the Rio de Los Angeles Park would then
become unimpeded and additional space would allow for ecosystem restoration to occur much as
described in the LARRMP. Based on this initial information, therefore, the San Fernando Road
alignment seems to offer more benefits to River revitalization than the Existing Metrolink Alignment. I
the existing right-of-way alignment is chosen, River access could still be improved by capping over a
new trench through this corridor; although, it may not aliow for the additional benefits of broader
ecosystem restoration that could be achieved through a relocation of the existing rail corridor to a
trench along San Fernando Road.

Economic Development Impacts along the Interstate 5 to State Route 2 Alignment
The Taylor Yard area is also contained within the study area of a potential Northeast Los Angeles River

Redevelopment Plan, which stretches from the 110 Freeway on the south to the 134 Freeway on the
north. On August 12, 2009, the City Council authorized CRA/LA to conduct planning and feasibility
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studies for a possible future redevelopment project in this area, with a focus on improving the viability of
industrial land and implementing key elements of the LARRMP. Existing industrial operations such as
the Media Center complex at the north end of Taylor Yard could benefit from a consolidated rail trench
that might vield a better configuration of land for job-producing uses. As with the City's River
revitalization goals, economic development goals seem to be most enhanced through the San
Fernando Road trench alternative with extensive capping to allow for better access across the rail lines.
Both alternatives will be studied further in the Los Angeles to Palmdale DEIS/DEIR, which will aliow for
a more informed discussion of potential benefits and impacts.

Alternatives from State Route 2 to State Route 134

Description:

From the 2 Freeway north to the 134 Freeway, there is only a single high speed rail alignment
considered in the Alternatives Analysis report. This alignment follows the existing rail right-of-way that
straddies the City's border with Glendale and is proposed to be built in an at-grade configuration either
to the west or east of the existing Metrolink tracks, with some right-of-way widening necessary.

Policy Discussion:
Mobifity and Transportation Connectivity Impacts along the State Route 2 to State Route 134 Alignment

The addition of high speed rail tracks to this corridor may potentially result in reduced access to the
industrial areas of the City of Los Angeles that lie along this corridor between the Los Angeles River to
the west and the existing Metrolink tracks to the east. Potential impacts to the local street network are
of particular concern, especially for truck access to industrial parcels, but also for pedestrian access to
the River from points east. The Alternatives Analysis report notes that local roads with existing grade
crossings in this area could be closed as a result of the project. There are three at-grade crossings of
the existing railway at Chevy Chase Drive, Broadway and Doran Street that would need to be closed or
grade separated. Grade separation would be achieved by realigning the roads above or below the
railway. The DEIS/DEIR should consider the impacts of any potential closures on the local
transportation system.

River Revitalization Impacts along the State Route 2 to State Route 134 Alignment

The northern portion of this corridor is adjacent to the LARRMP’s “River Glen” opportunity area, which
is one of five target areas described in the LARRMP. A key water quality improvement project is
envisioned at the confluence of the Verdugo Wash and the Los Angeles River, just north of the 134
Freeway, but this is outside of the area described in the Alternatives Analysis report so information
about a proposed crossing here is not yet known. Although the alignment south of the 134 Freeway is
not directly along the bank of the River, an at-grade configuration in the rail right-of-way along San
Fernando Road could reduce connectivity and River access if grade crossings are too limited. The
project's environmental analysis should consider River access impacts in addition to transportation
system impacts as a result of any possible closures.

Economic Development Impacts along the State Route 2 fo Stafe Route 134 Alignment

In addition to planned water quality improvements, the River Glen opportunity area is also identified as
an industrial retention area for this segment of the River. The industrial district between the rail right-of-
way and the River currently suffers from the lack of a functioning circulation system, and the City’s
economic development strategies envision infrastructure improvements that would improve
transportation connectivity in order to promote the location of job-producing industrial uses in this area.
This area is also within the above-mentioned CRA/LA study area for redevelopment. As described
previously, any road closures should be carefully studied as they could negatively impact connectivity in
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this corridor, and, in turn, hamper the City’s economic development goals. The design of new grade
crossings should consider the needs of large trucks that serve the area, in particular with regard to
height and grade requirements.

Sylmar/Northeast San Fernando Valley Station and Alignments

Considerations for Future Alternatives Analysis Report:

The high speed rail corridor re-enters Los Angeles at the City’s border with Burbank near San
Fernando Road and Hollywood Way in Sun Valley and continues along the existing rail corridor through
Pacoima and the City of San Fernando, with a potential new station at Sylmar. The Alternatives
Analysis report for this section of the Los Angeles to Palmdale project segment has not been released
as of the date of this report and, as such, has not been analyzed to the same level of detail as the
segments near Downtown and along the Los Angeles River. I[nitial concerns for this corridor are the
selection of an appropriate station site to serve the San Fernando Valiey and the extent of aerial
structures that may potentially create visual barriers between communities along the route. Staff
recommends continuing coordination with the CHSRA on this alignment to ensure that the City receives
more detailed information as it becomes available.
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4. OTHER HIGH SPEED RAIL ISSUES:
Cultural and Historic Preservation

The high speed rail corridor, particularly in the vicinity of Downtown Los Angeles and in proximity to the
Los Angeles River, contains some of the oldest and most historically important resources in the City of
Los Angeles. In particular, the series of River bridges extending from Olympic Boulevard on the south
to Broadway on the north crisscross the rail alignment and will require further study to evaluate
potential impacts. Staff recommends that the DEIS/DEIR appropriately assess any potential impacts to
these significant structures and work with the City’s Office of Historic Resources to identify possible
mitigation measures as necessary.
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MEMBERS: COUNCILMEMBER ED P. REYES, CHAIR
COUNCILMEMBER TOM LABONGE
COUNCILMEMBER JOSE HUIZAR

(Maria L. Espinoza - Legislative Assistant - 213-978-1078 or e-mail maria.espinoza@Iacity.org)

Note: For information regarding the Committee and its operations, please contact the
Committee Legislative Assistant at the phone number and/or email address listed above. The
Legislative Assistant may answer questions, provide materials, and provide notice of matters
scheduled before the City Council. Assistive listening devices are available at the meeting;
upon 24 hour advance notice, other accommodations, such as sign language interpretation, and
translation services will be provided. Contact the Legislative Assistant listed above for the
needed services. TDD available at (213) 978-1055.

FILE NO. SUBJECT

(1)

Bureau of Engineering status report relative to the establishment of a Los
Angeles River Special Projects Office and City Planning Department progress
report on the implementation of the Los Angeles River Revitalization Master
Plan.

07-1342

Fiscal Impact Statement Submitted: No
Community Impact Statement: None submitted

DISPOSITION

()

City Administrative Officer report relative to a quarterly status of Los Angeles
River Revitalization projects.

07-1342-S3

Fiscal Impact Statement Submitted: Yes
Community Impact Statement: None submitted
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09-0252

(3)

Oral report by the Chief Legislative Analyst relative to federal and state funding
as it relates to economic recovery and legislative polices.

(4)

Oral presentation by the California High Speed Rail Authority relative to plans for
the Anaheim to Los Angeles rail routes and Los Angeles to Palmdale rail routes.

(5)

City Planning Department report relative to California High Speed Rail alignment
and station options for the City of Los Angeles.

Fiscal Impact Statement Submitted: No
Community Impact Statement: None submitted

DISPOSITION

(Materials related to an item on this agenda submitted to the Committee after distribution
of the agenda packet are available for public inspection in the City Clerk’s Office at 200
North Spring Street, Room 395, City Hall, Los Angeles, CA 90012 during normal business

hours.)
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