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In order to improve traffc safety, the City of Los Angeles has undertaken a project to
install photo red light cameras and infrastructure at various intersections throughout the
City. The photo red light program is coordinated by the Department of Transportation
and the Los Angeles Police Department, working with an outside contractor. The
program and related contract called for a total of 32 new intersections to be installed by
June 30, 2007.

A rcport issued by thc Department of Transportation on May 29,2007, outlined several
technical challenges that put both the contractor and City departments behind schedule in
construction of photo red light intersections. In that rcport, the Department of
Transportation committed to having all 32 intersections identificd in the program fully
operational by June 30, 2007.

Despite the commitment made by the Department of Transportation to complete all of its
construction work by June 30, there are several unfinished intersections. It is imperative
that the City stay on schedule with the photo red light construction program and that any
problems with work performed either by City staff or by the City contractor be addressed
immediately.

I THEREFORE MOVE that the Department of Transportation and the Los Angeles
Police Department be requested to report to the City Council on: i) the completion date
for full operability of all intersections outlined in the photo red light program contract,
2) a detailed explanation of any delays caused by City departments or the City contractor,
and 3) what consequences the contractor will face ifit is determined that the terms of the
agreement were not met.
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