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MOTION

The Emergency Preparedness Department coordinates emergency preparedness efforts
with other City departments however it has no formal oversight authority City-wide for this
important function over the emergency preparedness staff of other City departments. This can
result in inefficient use and coordination of resources, duplication of effort and inconsistent
approaches for emergency preparedness.

Action is needed to review our approach to emergency preparedness in order to
improve efficiency and coordination of all emergency preparedness efforts thoughout all City
departments.

I THEREFORE MOVE that the CAO with the assistance of the Emergency
Preparedness Department be directed to undertake a review of the Emergency Preparedness
Department as it relates to the possibilty of transferring and / or consolidating emergency
preparedness positions that may exist in other City Departments. The focus of this review
should be on the effectiveness of managing all emergency preparedness policies and efforts
within one department to enhance a coordinated effort and elimnate potential duplicate
responsibilties within the City.
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