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MOTION

The Chair, Audits and Governental Effciency Committee has collaborated with the
Quality and Productivity Commission in an effort to improve governent and implement quality
and cost-savings programs. One of the activities was ajoint letter sent to deparments that were
recipients of a Quality and Productivity Award in 2003,2004 or 2005 requesting that they
identify programs, or key components of the programs, that can be integrated into other
departments for added cost savings, responsiveness, quality and efficiency.

I, THEREFORE MOVE that Council instruct the City Administrative Offcer and the
Chief Legislative Analyst to report to the Audits and Governental Effciency Committee
identifying programs by former Quality and Productivity Award Recipients that merit further
consideration for possible expansion to other departments.
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