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• COVID-19 by the numbers

• State tiered framework

• Strategies: Compliance, Containment 
and Collaboration

• Enforcement plan

• Contact tracing enhancements

• Working with labor and worker health 
councils

• Updated Department of Public Health 
website

• Specific Questions

• Q&A

Presentation Outline
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COVID-19 by the Numbers

6,365,595

Total Cases

190,909

Total Deaths

United States
As of 9/10/2020

742,865

Total Cases

13,978

Total Deaths

California
As of 9/10/2020

236,459

Total Cases

5,746

Total Deaths

Los Angeles County
As of 9/10/2020

Data do not include the Cities of Long Beach and Pasadena
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7-Day Daily Average SNF-Associated Deaths and 
Daily Average Total Deaths, June 12-Aug 31, 2020, LAC







All Non-Healthcare, Non-Residential Workplace Outbreaks by Week Opened, 
March 15-August 29 (Epi Weeks 11-34), 2020
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Open Outbreaks by Week Opened and Setting Type, 
March 15-August 29 (Epi Weeks 11-34), 2020
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County Tier Assignments Based on Risk of Community Transmission
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*To advance to the next tier, a county must also meet health equity measures.
**Adjusted case rate will be determined using confirmed (by PCR) cases, and will not include state and federal inmate cases. Assignment of a case rate tier 
includes an adjustment factor for counties that are testing above the state average.
*** Excludes state and federal inmate cases

Framework Metrics According to Tiers Based on Risk 
of Community Disease Transmission, California
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Strategies



Enforcement Plan

Monetary Fine Monetary Fine Increases Monetary Fine Increases



Enforcement Plan

Monetary Fine Monetary Fine Increases Monetary Fine Increases
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Contact Tracing 
Incentive 
Program

Support for 
Isolation and 
Quarantine

COVID-19 Case 
Info Line

Contact Tracing Enhancements
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•Groups of workers trained to monitor compliance
with County Health Officer Orders (HOO) at their
worksites

Public Health  
Councils

•Third-party organizations certified by DPH to  serve 
as the intermediary between public health  
councils and DPH*

Certified  
Worker and  
Community-

Based  
Organizations

•Collaborates with third-party organizations to  
address reports of non-compliance at worksites

LA County Dept.  
of Public Health  

(DPH)

 Provide training,  
technical assistance,  
and other support to  
public health  
councils, certified  
worker orgs, and  
DPH

Training and Support  

Organizations

Working with Labor and Worker Health Councils
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*NEW* WEBSITE



Answers to Some Questions

• What evidence is there of the effectiveness of the strategies?

• How effective were previous plans?

• Are there opportunities to present data in different ways?

– Adjust rates for cases that occur in high risk settings

– Display health outcome data by BMI or narrower age 
categories

– Breakdown of data by council or supervisor district

• What opportunities are there to improve communication? 
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Q&A



Thank You!

Jeffrey D. Gunzenhauser, MD, MPH

Bureau of Disease Control Director and Chief Medical Officer

Los Angeles County Department of Public Health


